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Working with 
East Suffolk 
Communities 
– our 
approach

• Enabling communities to help themselves - doing 
things with, not ‘to’ or ‘for’ themEnabling

• Helping communities to use data and intelligence to 
understand their area and assets betterData

• Taking the diverse needs of our ten protected 
characteristic groups into accountEquality

• Helping communities to target those who most need 
help, not those who shout loudestInclusion

• Helping communities to think about and plan for 
their futureVisioning

• Encouraging collaboration and shared learning 
between communitiesCollaboration

• Focusing on people - individuals and families – as 
assets, as well as places and thingsPeople



‘We Are East 
Suffolk’ 
Strategic Plan



Enabling 
Communities 
Strategy, 
Model and 
Toolkit



Community 
Partnerships

 Eight Community Partnerships, 
each with a dedicated 
Communities Officer

 Jointly problem solve priority 
issues

 Launched with data and insight-
led workshops in each CP area in 
2019 to agree priorities

 Each CP has a total budget of 
£85k over 3.5 years

 Overarching Community 
Partnership Board with £1.05 
million budget

 Huge range of projects enabled 
by Community Partnerships –
from befriending schemes to 
virtual walks, libraries to EV 
minibuses



Community 
Partnership 
Priorities



Community 
Partnership 
Board priorities

NR

 Social Isolation and Loneliness
 Hidden Needs Grants - £90,000

 Grandpads - £25,000

• East Bags - £20,000

 Transport and Travel
 Transport and Travel - £80,000 + £180,000

 SCC Katch EV – CT Programme - £40,000

 Mental Health and Wellbeing
 Well Minds East Suffolk (Mental Health) - £122,400

 Student Life – Mental Health Peer Ambassadors - £15,750

 SPOT Wellbeing - £12,600

 Access Community Trust Hoarding - £22,500

 Covid Recovery
 Covid-19 Community Fund - £20,000

 Bounce Back VCSE grants - £100,000

 CAS – Buddy Up - £10,368

 Tackling Inequalities
 Ease the Squeeze Cost of Living - £100,000

 CAS Volunteer Pathways - £30,827

 MENTA – Ambitions to Employ - £25,000

 East Coast College – Energise - £18,000



C02 -
Community 
Grant Schemes

NR

Enabling Communities Budgets – to support grassroots community projects
• £7,500 per Councillor, full spend in 2021/22

East Suffolk Boost Grants – set up in 2021 following the Covid-19 pandemic
• Five themes - Disability, Being Active, Sustainable Food, Dementia and 

Mental Health and Wellbeing
• 50 projects funded totalling £193,606

Community Partnership Small Grant Schemes 2019/20 
and 20/21

2021/22

Aldeburgh, Leiston, Saxmundham and Villages £761 £1,390
Beccles, Bungay, Halesworth and Villages £6,274 £10,880
Carlton Colville, Kessingland, Southwold and Villages £3,930 £13,056
Felixstowe Peninsular and Villages £5,230 £5,588
Framlingham, Wickham Market and Villages - £27,690
Kesgrave, Martlesham and Villages £10,818 -
Lowestoft and Northern Parishes £10,805 £9,750
Woodbridge, Melton and Deben Peninsular £20,556 £13,974



Covid 
Recovery 
Action Plan

• ‘Introduction to Mental Health 
First Aid’ training for communities

• ‘Working with those in Distress’ 
training for communities

• Domestic Abuse Advocates 
training for communities

• Social Prescribing for Young Adult 
Carers

• ‘Finding My Way’ support for 
carers with complex needs

• Pilot Hoarding project

• Robot Puppies and Kittens for 
people with dementia

• Lowestoft Food Network and 
Pantries

• Chat Benches and Virtual Mile 
walks

• Extended Period Poverty and 
Youth Voice initiatives

• Boost Grants



 70+ projects identified through four 
workshops against four priority themes:

 Money

 Food and Essentials

 Energy and Fuel

 Housing

 12 priority projects identified through a 
voting process

 More than half a million £ secured

 UKSP Fund bid submitted for £228k



Project Cost Progress

1. Network of Warm Rooms £77,780 + (1 year) 30 Warm Rooms confirmed

2. Food Network Coordinator £100,500 (2 years) Tender ready to go

3. Community Pantries £45,000 (2.5 years) Launch early December

4. Handyperson Project £94,560 (18 months) Admin support appointed

5. Cooking on a Budget Classes £42,000 (2.5 years) Launch January 2023

6. Cooking Equipment £12,942 Stock of items available

7. Comfort Food £32,200 (1 year) 13 agreed, Phase 2 launch 21/11

8. ID Document Fund £2,000 Funding being allocated

9. Field to Fork – Kits / Growing Spaces £77,380 (2.5 years) Launched 21 November

10. Winter Warmth Packs £11,500 Launch early December

11. Digital Projects £5,400 10 Laptops ordered

12. School Uniform Banks £24,000 To launch January 2023





Any Questions?
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