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‘H H[LVW WR HQVXUH WKH VHFWRU LV VXSSRUWHG
SURYLGH RU VLJQSRVW ZKDWHYHU LV QHHGHG E
VR WKH VHFWRU FDQ FRQFHQWUDWH RQ GRLQJ ZK
DQ LQFUHGLEOH SODFH LQ ZKLFK WR OLYH DQG ZF
&$6 VXSSRUWYV RUJDQLVDWLRQV LQ WKH VHFWRU
HITHFWLYHO\ :H SURYLGH D YRLFH IRU RUJDQLVD\
RWKHUZLVH EH KHDUG DQG UHSUHVHQW WKHLU LG
VHFWRUV :H GR WKLV WKURXJK FRQIHUHQFHV ZR
QHWZRUNV DQG E\ FRQVXOWDWLRQ ZLWK WKH VH
‘H ZRUN FORVHO\ ZLWK D ZLGH YDULHW\ Rl SDUWC
6XIIRON &RXQW\ &RXQFLO %RURXJK DQG 'LVWULF
&RXQFLOV +HDOWK DQG 3ROLFH DORQJ ZLWK SDI
DV 1HZ $QJOLD /RFDO (FRQRPLF 3DUWQHUVKLS DQ
$00 WKHVH SDUWLHYV KDYH D YLWDO UROH LQ LPS
DQG E\ ZRUNLQJ WRJIJHWKHU ZH HQVXUH 6XIIRON L
WKRVH OLYLQJ DQG ZRUNLQJ KHUH
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o SWWAZ W WH HIHHOARSHIDMRQ R DOIQVXUDCHFH VRKHP HY RSHIDIMG B\ 9oXMQHW
6 HYIFHV DV&.$6 / \B@

e ( QDE®I WH ,QUXUDQFH WDP R SURYIGH DQ HWHQIDOUHYHQXH WDP  IRU&RP P XQW
$RIRQ6 XIIRDl &$6

e +HS W IGHOM VAKHP HV DQG RSSRWQUHY \R P D[ P IWH LQFRP H JHCHIDMRQ DQG
QYHWALIFDVRQ Z WIQ WH 1IHG DQG DAWMAZ MK WH P DI DQG [P SBP HQBMRQ R
DQ QZ VFKHP HV

e ( QUXUH FRP SIDQFH Z W IQUXUHY DQG) &$ UHTXIUHP HOW

« 7R EH DQ DP EDADGRUIRU&S$6 VXSSRMQ) DQG SURP RIDJ &$6(V QYHWH DQJH R
SURGXPW DQG VHYIEHV

e« 7R EH D SRUMYH DQG IG[IEG®l PHPEHUR D KUK SHURPIQ) IQQRYDWH DQG
HOMSUMQ) [QUXIDQFH \WDP DQG \WH Z IGHU&.$6 \MDP

0$,1'87,(6$1"' 5(63216,%/,7,(6

$ WIWZ W WH H I LELHQWRSHUIDARQ Rl DOLQVXIDQFH VFKHP HY RSHUDWG E\

YXMOQHW 6 HYLFHY DW&$ 6 / V&

e $SFRXUDMO SURGXFH PXRP HUSRTR UHQHZ DO XMIQJ \BIBUHG GDWWEDVHY DQG LQVXUHU
SOWRWP V Z MIQ\WH WP HUDP H BHTXIHG B\ LQUXUHY DQG) &$

e ( QUXUH FOHQMSKRQH FDQ@ GMIY DQG HP DIY DUH GHDOZ W SIRHWIRQD® DQG
HIEHQ® 0 DNH VXUH FOHQW DUH SURYIGHG Z W Z HOIQIRIP HG IQIRP DURQ

e ) RAMUSURDAIYH  VXSSRMYH UHOMRQUKISV Z W SRIMQIDCFRHQN DQG DWHQHZ DOY W
H M) FOHQV

« SHHUDQ WRKQEDCRUGLIIEX@XQGHZ WMD) TXHUHV R \WH , QUXUDQRH 0 DQDU HUDQG RU
LQUXUHU

e ( QUXUH DOFRUHVSRQGHQFH DQG GRAXP HQBMRQ VHOAR FOHOW LV FRP STDQAZ W
) &$ LQUXUHUUHTXIUHP HQW DQG VHQAZ IWILQ UHFRP P HQGHG WP HUDP HV

e ( QUXUHDD) &$ UHIXOMRQY DQG UHFRP P HQGEDMRQY DUH DAKHUHG \R

e $FRXUDMO SURFHW DQIQFRP H 3 UHSDUH GREXP HQIBMRQ | RUWH DFFRXQW \WDP
3 URGXFH DQG VHQG WHBIYDOWEXRP HUGRFXP HOBMRQ

e, QSXWQIRWP DIRQ DFFXUDIMO R DAMMAZ W \WH SURGXRIRQ R \WH P RQN HQG
ERGHIDX : RUINZ W \KH DFFRXQN\MDP Z KHUH GHFHWDW \R LQYH\N DM DQG
UHP RYH DQ DQRP DDAV




o ( QUXUHWH I A VWP V ERIN HBPRQE DQG SDSHUZ WIQ WH RIILEH DUH XS \R
GDW DQG LY 1V FRP SOMG DFFXUDIMO DQG NHSVWKS R GDM

( QDE®! WH LOQVXDQFH WDP VR FROWOXH VR SURYLGH DQ HWVHQADOHYHOXH \WMHDP

IRU&S 6

« 0 DNHGHAMRQV Z W UHHUDOR ,QUXUDQFH 0 DQDUHULL QHHGHG RQWH SRTR\ DMV
RQHDFK SRIP\  \R HQVXUH WH 'Z RINQ) FRAMIR! \KH GHSDWRF HQADUH P HWDQG \KH
UHTXIUHG UHYHQXH IV JI\MG\R &$ 6 FRUH IXQGV

o ( QUXUH \WH FUHGMWFRQUIRCBURFHGXUH 1V DAKHUHG \R DQG DORXWMBQAQ) SUHP IXP V
DUH FROIPWG

+HS W IGHOW\ VFKHP HV DQG RSSRUMQMHV \R P O LP IVH LOFRP H J HOHUDARQ DQG

GLYHWLLEDARQ Z IWIO WH | LHT

o $VWIMZ KHIH QHFHWDU Z W \KH GHYHBSP HQADQG H SDOVIRQ R FXUHOWQUXUDGRH
SURGXFW VR \KDVWKH QHHGV R \WH FOHQAEDVH DUH P HW

o $WIWZ W XSEDWQ) DQG SURGXAIQ) DFFXUDM FROBPWEHBIY \R EH XVHG IRU
P DUN-MZY

o $WIMQHQUXUQ] \WH P DUNHQ) P DWUDAY B HWG DWRXUFQHQAEDVH DQG LV XS
\R DM DQG FRP STDQW

o $VWIWZ W \WH JHQHIDIRQ R D WDQJH R FROMQOWRUERW [QMIDIDQG H \MEDO
P DU UHVRXUFHV

( QUXUH FRP SQDQFH Z W LQVXUHUDQG Bl DOHTXILHP HQW

o ( QUXUH DQFRP SIDQFH FKHANV BHTXILHG B\ RXUIQUXUHY DUH FRP SBAMG Z KHQ
UHTXIWHG

o $VWIWZ W DQ UMWV UHSRUV DQG HQVXUH WH DUH FRP SBMIG DQG UMMUHG Z WIQ
\WH \IP HVFD®! VSHFLLHG

e . HHSXS\R W Z W DQ FKDQIHV GHYHBSP HOV Q) &$ * RYHWIP HOW
UHI XOMRQY WHTXILHP HQW

7R EH DQ DP EDWDGRUIRU&$ 6 VXSSRUMY DQG SURP RWQJ &$ 6 1 GLYHWH WDQIH

Rl SURGXFW DQG VHUYLIEHV

« ' HYH®S DQG P DIQBIQD Z RINQI NQRZ BIG) H DERXVWKH AYHWH DQIH R &$6 1Y
SURGXRW DQG VHYIEHV DQG VHHN R UDIVH DZ DUHQHW DQG SURP RWM \KHVH Z KHUHYHU
SRWE®!

* %H D SROMNR FROEFWR VKDUH NQRZ ®BIG] H DERXVZ KR R \MUD \R IRUVXSSRWWD &.$ 6
e 7RZRWNZLNWHZIGHU&$6 WDP \R UDVH DZ DUHQHW Rl &$ 6 |V IQUXUDQRH VHYIEH
RIHUVR \MH FDQ SURP RM &$ 6 )/ LOVXUDQFH VHIYIEH \R WHUMBINHKRTHUI URXSV
e &RQNEX\M \R \KH GHYHBSP HQAR P DU DQG FRP P XQEDWRQ VDM IHV DQG

VXSSRWWKH H SDQVRQR! WH SURGXFW RIHHG B\ \WH LQUXUDGQRH \WDP

7R EH D SRVIWYH DQG | B LE®I P HP EHURI DKLIK SHURWP LQJ  LOQRYDWYH DQG

HOMSUMQ] LQVXWDQFHWDP DQG WH Z LlGHU&$ 6 \WDP

e 7RVXSSRWWKH GHYHBSP HOAR! P SDPWP HDVXUHP HQARRY R FDSWUH DQG UHFRWG
RXFRP HV GHYHBSIQ) DQG VKDSIQ) SDUWGHWKISV

« 7RZRNFROERDIYHO Z W FRBDIXHV \R 110G VROMRQY \R MXHV DV WH DUVH

e« 7R\BNH UVSRQVELDY IRUDQ. DRYMAV VSHALHG B\ \WH , QUXUDQFH 0 DQDIHU
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( [ SHUHQFH . . RZGGIHR JHHDO . . RZBGIHR

. QRZ ®IGIH IQUXUDQFH P DUNHW $3 , ) &$ * RYHQP HQW

6 N e 3UHVIRXV PXMRP HUVHYEH UHI XOMRQV UHTXILHP HQW DV
H SHUHQAH 1Q \WH LQUXUDQRH WH UHOW \R JHQHUDO
QMY $3 IQUXUIDGFH $3

« ([ FH®QWZ UWQ DQG YHUEEDO e 3UHVIRXV XQGHZ UMDY

VN Z W D FXRP HUIRFXVHG H SHIHQFH $3
DSSURDFK DQG H SHIHFH R

FRP P XQFDWY Z W D GYHYH
WQHR SHRSG! $3 ,

. * RRGO I[FIRVRVR2 X8RN ( [ FHO
DQG: REW® $3

. 2 U DQVDVRQ VN DQG WP H
P DQDUHP HQAND $3

. $EOV\R GHYHBS HABEQK DQG
P DIQBIQ JRRG Z RINQJ
UHDMRQUKLSV DFURW DQIQMEDO
DG H WUDOMDP V DQG
SDUGHIKISV $3

$ WUEXWMV « 3HYRQDOFRP P WY HOAR &$6
DQG W YDOHV $3

« ([ FHOQAMDP SO\ HUZ W D
SRVIMYH DAMGH \R FKDQIH
$3,

« +UKGYHYR 1G] [EMVDQGD
FDQ GRDMXGH $3 ,

« $ FRDERIDWH DQG VROMRQ
EDVHG DSSURDFK R VROIQJ
SIREGP V $3 ,

e+ ROHWIDIUDQG FROIMKMQN
DSSURDFK RZRWN $3 |

«  $EIOV\RVHOP DQDUH RUDQWH
EDOQFH DQG GHIYHUDI DIQMD
WQIH R FRP SHIQJ SURIMAV
$3,

«  $EIOV\RWDYHOR SURP RM \KH
VFKHPHV $3




7RDSSO \ RX Z 1QHHG W FRP SGMY RXUDSST-DMRQ IRWP E\

p DP O RQGD\ W 1RYHP EHU

<RX FDQIIQG D @N\R \WH DSSTFDURQ IRP  EHBZ

$V SDWR \ RXUDSS@DIRQ\ RX Z LOFH DVNHG \R
$7HOXV ZK\ \WH SRVMRQ DSSHDY R\ RX DQGKRZ \ RXUWNG@ DQG H SHUHQRH
GHP ROADM \ RXUVXIMBELDN | RUKH UR®

13 URYICH I X@GHBY R \ RXUHGXFDMRQ DQG HP SB\ P HQAKIMRY IQFOGQ) CDWV

1 QFOGH KRZ \ RX KDYH G-P ROMDWG\WH&$6 YDOHVR 3 HYRQ & HOMHG

&RMERDIYH 7 XWMG 5 HVSROWYH DQG ( CDE@Y Z MIQ\ RXUVXSSRWQ]
ARAMP HQW

T 3WRYICH G-V R IR UHHUHHY 2 CH R\ RXUUH HUHHYV VKRX@ EH \ RXURXUWHQNRU
P RMWIHFHQNHP S& HU $ @SRVW DUH VXEMIFWR VDUWI DRRY  UHIHUHQFHY DV GRAIGBIG

10 \WH VHBIPIRQ SURFHW VHRAIRQ EHBZ

1 \ RX Z RX@ @H \R KDYH DQIQRIP DIRQ GVFX\VWRQ DERXVWNH URBI SGDVH FRQIBFW
/ RXLVH %DGVKDZ RQ RUHP DIO
@XLVH EWDGVKDZ # FRP P XQIWDFWRQVXIIRDIRW XN

3 ®DVH CRM OW DSSTDMRQY Z LOCRWEH DFFHS\MG < RXUFRP SBMG DSSTEDIRQ

IRP VKRX@ EH VHQAR BXI\VH ELDGVKDZ # FRP P XQIWDRARQVXIIR®IRW XN RU

SRWMG\R &RP P XQW $ PMRQ6 XIIRDI YAJKWSDFH ~ + DEBLIK 5 RDG ,SVZ IEK
3 ++ 3®DVHP DN\ RXUDSSTFDURQ IRUWH DIHQIRQ R / RXIVH %4 DGVKDZ

: KHQVXEP WY DQ DSSTDMRQ SGDVH WIMY Z KHUH\ RXVDZ  \WH SRWADGYHMYHG

I
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&$6 DIP V\R HQVXUH \KDWARP SDUVRQ EHE HHQ DSSTFDQN IRUSRW LV WRURXIK 1DIU
DQG 1O @H Z W RXU( TXDCXR SSRUNQMAV 3 RTR\ WA/ \WHUH RUH HMVHQUIDOKDV RX
FRP SOM \H DSSTFDUIRQ IRWP IX@ DV W IQEH XVHG \R DWHW Z KHKHURUQRW RX
DUH VKRUBAMG | RUDQ LOMYIHZ

3 BDVH HQUXUH\ RX IX@® UHDGWH - RE' HVFUSVIRQ DOG 3 HYRQ 6 SHALLIEDVRQ | RUWH
URGI EHRUH FRP SGMZY \WH DSSTFDURQ IRWP

7KH DSSTDIRQIRP 1V IQ W R VHAIRQY DQG VHAIRQ'$ DQG \WH ( TXDXR SSRUMQMAY
) RIP Z LOFEH VHSDUDWG [URP \KH DSSTFDMRQ EH RUH EHQJ JLYHQ\R WH UHFUX\R HQW

SDQHAIRUVKRY@AD

< RXUDSSTFDVRQ Z LQEH DWHWHG DI DIQAKH UHVSRQUHV \ RX SURYIGH 1Q VHRRQ %
3 BDVH HQUXUH\ RX UHDW \ RXUDQVZ HY RQ\ RXUDSSTFDMRO\R \WH UHTXIUHP HON VHW
RXWOQ \WH SHYRQ VSHALLIEDIRQ DQG Z KHUH SRWIEGI SURVIGH H DP SBV 3 BDVH

DGEHW HDFK SRIQNQ VXIHEEHQAGHBICDV IQFRP SBMW VHRIRQY P D\ [P SDRWRQ \WH
OHIXRRG R \ RXUDSSTFDMRQ EHQJ VKRUBAMG

3 GDVH CR QRVWHQG XV D &9 DV SDWR \ RXUDSSTHDMRQ RUMR DSSO IRUWH URBI @ H
Z 1ORQL FROMGHUFDQACDMAY Z KR KDYH FRP SOMAG \WH DSSTDMRQ IRP 1 \WWHUH LV

LOVXI I ELHQMAVSDFH RQ\WH DSSGDMRQ IRP \ RX P D\ DIWIFK VXSSGP HOBWY VKHHW
EXWSGDVH IQFGCGH \ RXUGDP H DQG WH SRVMIRQ\ RX DUH DSSOIQ IRU

Z72Z FRPPXQLW\DFWLRQVXIIRON RUJ XN

#&$6XIIRON #FRPPDFWLR&IIFRPPXQLW\ DFWLFBV)#IHRBNXQLW\DFWLRQVXIIRC



6 HBFWRQ 3 UIRFHW

6 KRUBAMG FDQACDWV Z LOFH FROIPMG DQG RITHUHG DQLOMYIHZ GDW DQG WP H
&DQACDMV Z IOFH QRIMHG R \WH P HNRG R IOMYILZ | WH IQMYLLZ 1V IDFH \R IDFH
\ RX Z I@FH CRMHG Rl \WH GFDVRQ \WH LOMYIHZ V Z I@FEH KHG DQG SURVIGHG Z W
QUHAIRYY $ QQMYIHZ V Z LOFH FRQILP HG YID HP DICRQFH DIWHHG

$V SDWR WH IQMYHZ V FDQACDWV Z LQEH UHTXIUHG R VUNH SDUWNQ D AVEXWIRQRU
SURVHQIMRQ DERXWRXU&$ 6 YDAHV 7KH IRWP DNRUKLY QVFXWIRQ Z IGEH FRQ WP HG

Z KHQ\WH LOMYIHZ GDW DQG WP H IV DFFHS\MG

$@ D\ V DWN\ RXUUHHHHY SHP MRQ EHRUH JIYIQ) \WWHUFRQIBPWGHBIY [RU\ RXU
DSSTDMRQ 2 GH R\ RXUWH HUHHY VKRX@ EH \ RXURXUWHQARUP RANMHFHOAHP S® HUTH
P DQDJ HU DFDGHP [ WARURUD YRGQAMHUP DCDJI HULL DSS@DE®! 3 ®DVH GR QR LYH
GHEY' R 1DP 1© DQG IUHQGY

5 HHUHHV Z I@RQD EH FRQBAMG DIWMUDQ RIIHUKDV EHHQ P DGH DQG DFFHSWG © HZ 1O
FRQIWP Z W\ RX EHRUH Z H DSSURDFK \ RXUUH HUHHV

&$6 1V DQHTXDCRSSRUNQMAV HP SB HUZ KIFK Z HBRP HV DSSTFDMRQY IURP DOVHRIRQY
R \KH FRP P XQW/

( YHW RQH FDQH SHRAVWR EH WHDWG Z W FROUGHIDIRQ DQG UHVSHAWDQG & $ 6 LV

FRP P WG \R SIRYIAQ) DQ IQFGMYH HQVILRGP HONRUDD* RRG Z RINQJ UHDMRQUKLSY
HQDE®! \WH I XQSRMQIDO FUDMYIW DQG SURGXPIW R HDFK IQAYIGXDOIQ DQ

DWW RVSKHUH Z KHUH HYHW RCH FDQ GDWD DQG Z RUN Z MKRXVSUIHWAFH QVFUP IQDUWRQ RU
KDUDWP HQN

7 KH DSSTFDVRQ SDAN FRQBIQV DQ ( TXDX SSRWNQMAV ) RUP Z KIEK Z H HQFRXUDIH\ RX
\R FRP SGM DQG UMD Z W \ RAUDSSTFDMRY 3 BDVH EH DWXUHG \KDWKLY IRP 1V QRW
SDWWR \KH DSSTDMRQ SURFHW DQG WA/ UHP RYHG SURUVR \WH VKRUBAMD) SURFHW

7KH DB Z H REWIQ IURP WHVH IRWP V IV DQDOVHG \R VXSSRWRXUFRP P ¥ HONR HTXDO
RSSRUMQMAV DQG \WH LQRUP DIRQ Z LOEH XVHG R KHS J XIGH RXUUHFXIWR HQWAUDWMI LHV

Z72Z FRPPXQLW\DFWLRQVXIIRON RUJ XN

#&$6XIIRON #FRPPDFWLR&IIFRPPXQLW\ DFWLFBV)#IHRBNXQLW\DFWLRQVXIIRC



: HDUH FRP P WG \R SURVIAQ) UHDVRCDE®! DAY HON \MURXJ KRXWRXUUHFUXAR HOW
SURFHW DQG Z H Z L@D@ D\ V HQGHDYRXUWR EH DV DFFRP P RGDIY DV SRME®!

1\ RX UHTXIWH D GLIHHQWRUP DAR \WH DSSTDIRQIRP  VXFK DV OUH SUQARU\ RX Z RX@
QH R QVFXW DQ. VSHALE UHTXIWHP HQNV SGDVH JHWQVRXFK Z W XV DW

EXIVH EWDGWKDZ # FRP P XQWDRIRQUXIIRBIRW XN RUFD® DQG DVN R VSHDN
\RDP HP EHUR \WH +5 7HDP

Z72Z FRPPXQLW\DFWLRQVXIIRON RUJ XN

#&$6XIIRON #FRPPDFWLR&IIFRPPXQLW\ DFWLFBV)#IHRBNXQLW\DFWLRQVXIIRC



2 XUSHRS®I DUH SDWRDW DERXWZ. KDWZ H GR DQG WH GLIHUHCQFH WP DNHV IR \KH
FRP P XQWAV ZH Z RN 1Q DQG \WH SHRSE! \WWDWIYH 1Q 6 XITRD! : RUINQJ 10 \KH

9ROQBY &RP P XQW DQG 6 RADY QMSUVH VHARUKDY QHYHUEHHQP RUH
IOMMHIDY RIHIQ) \BBIQMG SHRS®! WH RSSRINQW R IQCRYDM  XVH \WHUWNGY
DQG H SHWYH \R P DNH D GLIHHQAH

: H UHFRI QVH \KDWRXUSHRS®! DUH FHQADOR Z KDWZ H GR DQG \KH VHIIEHY Z H
SURYIGH : H DUH FRP P WG \R FUHDIQY SRVIMYH DQG IXO@D) URBN DQG SURVIAQ)
HOYIURGQP HQW Z KHUH SHRSG! IBXUWK GHYHES DQG KDYH \WH RSSRWYQW VR P DNH D
UHDOGLLIHUHGAH 1Q GHIYHUQ JRRG TXDOW VHYIEHV

7 KH EHQHIW Z H RITHUR FR®DI XHV \R VXSSRWWKHP 1Q GHIYHUQ) WHUFXFIDOUR®!
IQFOGHV \WH IRBZ Q)

UBIQEHG Z RINQ) Z KHUH URBI DIBRZ V
) ®f [E®GI Z RINQJ RSMRQV \R VXSSRWZ RN @H EDDGQFH

@ VIQFUDMQ) RDPDIPXP ) 7( DQQXDO
KREED\ Z KIFK IQFOGHY DQ D@Z DQFH IRUEDQN KRTEED, V

8S\WW P DWKHG SHOVRQ FRONEXURQ
@D\ V SIR DD YROQMHUQ) GD\ V VR VXSSRUWRGQMHUIQ) 1Q 6 XIIRM!

6\HI ' VFRXQN 6 FKHP HIRUD IDQJIH Rl UABIBLY IQFOAQ] VKRSSIQJ
KREED\ V IQUXUDQRH HDUG RADQG KHDAK DQG GLVXUH DR

&RP SDQ 6IEN3D\ 6 FKHP H
& RQIXHG 3 RHWIRQDO  HYHBSP HQNRUIRE UHDWIG GHYHBSP HOW
) DP 1® ) UHQED SRIFHV DQG SUDPFHV

7 DIBGUHG 1QGXRRQ

#&$6XIIRON #FRPPDFWLR&IIFRPPXQLW\ DFWLFBV)#IHRBNXQLW\DFWLRQVXIIRC



K\ ZRUN IRU &RPPXQLW\ $FWLI
+HUH V ZKDW RXU VWDII KDY

2(YHU\ GD\ LV GLIIHUHQW DW &$6 EHFDXVH WKH VHUYLFHV ZH RIIHU DUH VR YDULHG
FXVWRPHUV ZLOO ZDQW VXSSRUW ZLWK 7KLV SURYLGHV ORWV RI RSSRUWXQLWL
RUJDQLVDWLRQ ZKR PD\ EH ZRUNLQJ ZLWK WKH VDPH SHRSOH RU KDYH UHOHYDC
"RUNLQJ LQ WKLV zZzD\ LV D JUHDW zZD\ WR JHW WR NQRZ FROOHDJXHYVY DFURVYV GLIIHU
YHU\ VXSSRUWLYH RI HDFK RWKHU
$V DQ RUIJDQLVDWLRQ &%$6 HQDEOHV VWDII WR KDYH DQ HIIHFWLYH ZRUN OLIH EDO
ZRUNLQJ KRXUV ZKHQ QHHGHG 'XH WR WKLY , KDYH EHHQ DEOH WR PRYH IURP SDI
FRPPLWPHQWY DV D SDUHQW
,Q WKH \HDUV , KDYH ZRUNHG IRU &%$6 , KDYH EHHQ DEOH WR SURJUHVV WKURXJK Y
WKLY JDYH PH D JUHDW XQGHUVWDQGLQJ RI WKH ZLGH UDQJH RI VHUYLFHYVY DQG VXS
XQGHUWDNH WUDLQLQJ OHDUQ QHZ VNLOOV DQG ZRUN RQ D YDULHW\ RI SURMHFV
RUJDQLVDWLR@NUDLQH 6XSSRUW &RRUGLQDWRU $%&"' 7UDLQLQJ &RF

+DYLQJ ZRUNHG LQ WKH FRUSRUDWH ZRUOG I®%6 RMKHREZ WKH\ FDUH IRU WKHLU HP:
\HDUV :RUNLQJ IRU &$6 KDV EHHQ OLNH D E®HG®GWWWHG \HDUV WR FXVWRPHU V
IUHVK DLU , UHFHLYHG D YHU\ ZDUP DQG S ODRIHYRXR@ERXW PRYLQJ RQ WR D QH?Z
LQGXFWLRQ 7KH VWDII DUH HIWUHPHO\ KHO SGXOL QU WHDE GWWRYEG PRVW EHQHILFLE
QRWKLQJ LV WRR PXFK WURXEOH $ WKRURXDK®HPQWK\DBGHZHOOEHLQJ KDYH LPS
SODFH WR ZRUN WKH ZRUN HQYLURQPHQW LQFOXGLQJ

7UHYRU ° +HDG Rl 9ROXQWDU\ &RPPXQLW\ $FWLRR¥W ZHOFRPLQJ ° LWpuV D MR\ WF
+DQQDK &$6 6XEVLGLDU\ 21ILF]

:KHQ , VWDUWHG ZRUNLQJ DW &RPPXQLW\ $FWLRQ 6XIIRON , ZDV WDNLQJ D OHDS 1!
WLPH 7KH\ DVVXUHG PH WKDW IOH[LEOH ZRUNLQJ ZDV LQ SODFH DQG QRZ QHDUO\
WKHUH GRHVQuW KDYH WR EH D FKRLFH EHWZHHQ EHLQJ D SDUHQW RU ZRUNLQJ
7KH WHDP LV DPD]JLQJ HYHU\RQH VXSSRUWY HDFK RWKHU LW UHDOO\ LV D MR\ WR

DV DQ RUJDQLVDWLRQ WKH VWDII UHDOO\ DUH NHSW DW WKH KHDUW RI WKH ZRU
SURJUHVVLRQ DUH HQFRXUDJHG ZKLFK DOORZV IRU SHUVRQDO DQG SURI
7KH SURMHFWY WKDW &$6 UXQ DUH UHDOO\ YDULHG EXW HYHU\RQH VXSSRUWYV HDFI
WKH FRPPXQLW\
, IHHO IRUWXQDWH WR EH SDUW RI D IDQWDVWLF RUJDQLVDWLRQ ZKR , D
6DUDK &RPPXQLW\ '"HYHORSPHQW 2IILFHU

, UHFHQWO\ PRYHG IURP ZRUNLQJ LQ WKH LQWHQVH LQYHVWPHQWY LQGXVW
UHDOO\ DSSUHFLDWHG WKH FKDQJH LQ ZRUNLQJ HQYLURQPHQW DQG WKH F
P\ ILUVW GD\ , IHOW ZHOFRPHG DQG SDUW RI WKH WHDP 7KH LQGXFWLR(
RSSRUWXQLW\ WR JDLQ D JUHDWHU XQGHUVWDQGLQJ RI KRZ &%$6 RSHUDWH®
%HLQJ D 6XSSRUW 6HUYLFHV $VVLVWDQW DQG SDUW RI WKH 5HFHSWLRQ Wt
SHRSOH DQG HYHU\GD\ KDV VRPHWKLQJ QHZ WR RIIHU , ZRXOG GHVFULEH
DQG IULHQGO\ SODFH WR ZRUN
$OLFH 6XSSRUW 6HUYLFH $VVLVWDQW

2:HOO ZKDW FDQ , VD\ ,uYH EHHQ KHUH VLQFH DQG , FDQ KRQHVWO\ VD\ , IHOO L
DQ\WKLQJ DERXW WKH FKDULW\ RU ZKDW LW GLG DW WKDW SRLQW DQG , DSSOLHG
VHFUHWDU\ DQG OLEUDULDQ IRU WKH VPDOOHVW OLEUDU\ HYHU 6LQFH WKHQ , K
SUHGHFHVVRU RUJDQLVDWLRQV YDU\LQJ IURP ZRUNLQJ ZLWK 9LOODJH +DOOV EH
6WDQGDUGV 2IILFHU 5HFHSWLRQ DQG %XLOGLQJV 6XSHUYLVRU DQG &RPPXQLW\ 2LO
DJUHH &XUUHQWO\ P\ ZRUN LV DURXQG XQGHUWDNLQJ 5HVHDUFK DQG VXSSRUWLQJ
WKLQJ WKURXJKRXW P\ WLPH ZLWK &$6 LV WKH ORYHO\ SHRSOH \RX JHW WR PHHW |
ZKHQ SHRSOH MRLQ RU OHDYH WKH RUJDQLVDWLRQ WKDW HYHU\RQH KHUH LV ORYH
LQ GLIIHUHQW DUHDV RQ GLIIHUHQW SURMHFWY DQG DW GLIITHUHQW WLPHV Rl WKH
VRPHRQH DURXQG ZKR \RX FDQ ERXQFH LGHDV DURXQG ZLWK DVN IRU KHOS
1DW ° 5HVRXUFHV 21ILFHU

Z72Z FRPPXQLW\DFWLRQVXIIRON RUJ XN

y #&$6XIIRON #FRPPDFWLR&IIFRPPXQLW\ DFWLFﬂV)#IFIRBRIXQLW\DFWLRQVXIIRC



* HWQ VRXFK

= O

7R I1QG RXWP RUH DERXV&RP P XQW/
$ PUIRQ 6 XI RO SBDVH YIMWWRXU
Z HEV\M
777 FRP P XQWDRMROUXIIRDIRW XN

& DOXV RO
RUHP DIO

IQRY FRP P XQUWDRIRQUXIIRBIRWU XN

ZZ2Z FRPPXQLW\DFWLRQVXIIRON RUJ XN
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