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‘H H[LVW WR HQVXUH WKH VHFWRU LV VXSSRUWHG
SURYLGH RU VLJQSRVW ZKDWHYHU LV QHHGHG E
VR WKH VHFWRU FDQ FRQFHQWUDWH RQ GRLQJ ZK
DQ LQFUHGLEOH SODFH LQ ZKLFK WR OLYH DQG ZF
&$6 VXSSRUWYV RUJDQLVDWLRQV LQ WKH VHFWRU
HITHFWLYHO\ :H SURYLGH D YRLFH IRU RUJDQLVD\
RWKHUZLVH EH KHDUG DQG UHSUHVHQW WKHLU LG
VHFWRUV :H GR WKLV WKURXJK FRQIHUHQFHV ZR
QHWZRUNV DQG E\ FRQVXOWDWLRQ ZLWK WKH VH
‘H ZRUN FORVHO\ ZLWK D ZLGH YDULHW\ Rl SDUWC
6XIIRON &RXQW\ &RXQFLO %RURXJK DQG 'LVWULF
&RXQFLOV +HDOWK DQG 3ROLFH DORQJ ZLWK SDI
DV 1HZ $QJOLD /RFDO (FRQRPLF 3DUWQHUVKLS DQ
$00 WKHVH SDUWLHYV KDYH D YLWDO UROH LQ LPS
DQG E\ ZRUNLQJ WRJIJHWKHU ZH HQVXUH 6XIIRON L
WKRVH OLYLQJ DQG ZRUNLQJ KHUH
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$ FFRXQEEGIWR  &KIH ( [ HFPXWYH

&ROAMDFWMP 3 HIWP DOHQAWV

&BGVIQJ GDW $ SSTDWRQV IRUWLY URBI Z IOEH UHYIHZ HG

DQG FROUGHHG RQ DQRQIRQJ EDVY XQIDKH URBI LV II@BIG
QMYILZ V Z IQFH DUDQI HG DFFREQ) \R DYDIDELDW

: HWHUHRUWH HOFRXUDI H\ RX R VXEP IW RXUDSSTFDMRQ

DVWKH HDUHWNRSSRUXQW iR DYRIG GQVDSSRIQN HQNV
DV Z H UIVHYH WH W KWIR FBVH \KL RE QM)

RQFH D VXFFHWIXOFDQACGDWM LV DSSRIQNG
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7R ®DG DQG P SGP HQMNMDWMI LHY Z IWILQ 6 WDWMI LE 3URUW VR GUYH UHYHQXH DQG J UIRZ W 1Q

&RP P XQW $ FMRQ 6 XIIRDY &$6 FRP P HIFLDOEXVIQHW QOHV LOFOXGLQU
. 7 6HYIEHVDA&S$6 / \@

. %6 DW&$S6 /\@

o UXMOHW 6 HYIEHV DA&S$6 / B LOFOGAQI &RP P XQW 2 IO/ L

. &$6 UXOQV

. 2\WHU&S$6 LQFRP H JHQHIDIRQ WDAQ) DRIYIMAV Z MKIQ WH P DIQ FKDUMW DBQIMGH UHBIYDQA
+HDGVR 6 HYIFH LH WDIQQ]

7R EXI@ DQG ®DG DQ LQFRP H.J HOHIDWRQ FRQVXGEQR. WDP DV&:$ 6

7R IHWVHDUFK H S®RWH DQG GHYHRS MU H VFDB!I QHZ DQG LQORYDWYH EXVIOQHW RSSRUMQIWAHYV
VR J HOHUDW VXWELQDE® LOFRP H VR VXSSRUWAMH FKDUW

7R EXI@& VXFFHWIXOH WMLUQDOUHDMRQVKLSY WDWDH GILHRWD EHOHLFIDOWR  DQG P SDFWRQ
&$6 WHSXVIMRQ DQG DELONV VR GHOQYHUUHBYDQW/HYYLEHY

7R EH DQ DP EDWDGRUIRU&$ 6 VXSSRUMY DQG SLRP RWQJ &$ 6 GLYHWH IDQIH Rl SIRGXFW
DQG VHYLEHV

7R EH D SRVIWYH DQG I®{ LE®I P HP EHURI D KLJK SHURWP IQJ  LQQRYDWYH DQG HOMSUMIQJ
&$6 \WDP

7R EH DQ H I HFWYH GDGHUFRQMEXWQJ VR WH J RYHWRDOQFH DQG VHQIRUP DQDI HP HOWRI &$ 6

0$,1'87,(6%$1' 5(63216,%/,7,(6

7R ®DG DQG P SGP HQWMDWMJ LHV Z IWIQ 6 WDMJ LF 3URUW VR GUYH UHYHQXH DQG

JURZ W IQ &RP P XQW $ PFARQ 6 XIIRDYY &$6 FRP P HIFLDCEXVIQHW @OHV LQFOXGLQY

e 7 6HYIFHVDW&$6 / \@

o ' U DV&$6 /\B

o YXMOQHW 6 HYIFHV DV&$6 / \B IQFGAQI &RP P XQW 2 LUV 1Q

. &$6 WXTQV

e 2 WHU&S6 IQFRP HJHQHIDIRQWDAQ) DRYMAY Z WIQ WH P DLQ FKDUMY DEQI VIGH UHBIYDQW
+HDGVR 6 HYIFHLH \WDIQQY




%

/ HDAQ) WH JURZ\K R \WWH &$6 FRP P HIADOMHWYIEHV R P O 1P IVH DQQXDOMHYHQXH DQG
SURIMI HQHIDMG DV D WDAQ] VXEVIGDY R &$6

3 URVIGQ) HIHAYH @QH P DQDI HP HQMUHYLHZ 1Q) \ABET SHURUP DQFH DQG P SBP HOIDY
SHYRQDAGHYHBSP HQ/BOQV

o 0 RQWRUQ] URVRXUFH UHTXIUHP HOW HQVXUQ] \KDWDSSURSUDW UHVRXUFHY DUH DYDIDE®!

\RD@Z \WH EXMCHW \R JURZ

«  RINQI Z MW WHWDP V RQ GHYHRSIQI UHBIYDQABURGXFW DQG VHYIEFHV |RUWH FKDUW

VHRARUDQG WH GFDAFRP P HUADAP DUNHWSOFH

- /[ HDAQ) \WHHIHAMH P DINAMQ) R WH FRP P HIADOMHYEHY Z RINQJ Z W \WWH

0 DUHID  &RP P XQEDWRQY 0 DQDIHU

« ( QUXUH \WDVWD@ADAQ) DRIYIVIAV DUH FDUIHG RXVWZ W J RRG JRYHUDGRH DQG 1Q

FRP SIDQFH Z W DOBY DAHTXILHP HQW

7R\BNHRQWH IRBIR 60 ) XQGHUWH ) &$ 6 HQIRUO DQDIHP HQWB HI 1P H IRU
QUXWDGQRH" DMAMEXURQ DQG HQVXUH RSHUIDMRCDOFRP SIDQFH LV FDUIHG RXVE. \WH
,QUXUDQFH 0 DQDIHU

o ( QUXUH WDWDQBUH UHTXIMWMV |RUEXMCHW JURZ W DUH IQ SDFH  VXFK DV 1IQAYIGXDO

EXVIGHW SOQV P DI SOQV DQG P DMIDY XSCDWG Z HEVIVMY DQG B UHVRXUFHY

o $GYIVHWHE&S6 ([HPAWMYH7HDP YRDGR 7 KWWHY  DQG 6 XEMADUHY ¥ROEG RU

' IWHARY RQ DSSURSUDWM LOMEDIDQG H WALDOMKPMUHY \R GHYHBS HIEHQADQG
SURIMIE®! WDAQ) RSHIDIRQY

7REXL@DQG®DGDQLQFRP H J HOHIDARQ FRQVXQEIQR WDP DV&$ 6

7R UMHDUFK DQG FUHDWM D SOQIRUD QHZ &RQUXGBIR\ 7HDP DV&.$6 \R GLIYH
XQUAVINEWG LOFRP H JHQHIDVURQ B\ WQGHUQ) IRUFRQADAN DQG VHER) VHIYIEHV R
EHQHIMYR WH 9.&) 6( VHARUDQG Z IGHUSDWZHY LH UHVHDUK SURVIFW FRP P XQWY
FDSDAW DAY FRP P XQUWY FRQUXGEMRQ

« 7RODGWH P SEGP HOMMRQ DEQMCHWH' IWHARUR 2 SHIDWRQY R WH 6 RFIDG DAH

( QICH IQMED® DARW &$6 WDIQWEI RQIW XVH DQG HP EHG IVWZ IWIQ \WH
&RQUXEBIQR. 7HDP RQFH IRWP HG\R JHQHIDWM IQFRP HIRU&$ 6

« 7R&R&KDIUGILUEDQ/ /3 ° D QDMRQDAHERINR $&5 (P HP EHY IRFXVHG RQ QDURQDO

UHVHDUFK DQG FRQUXEBIQR,  DQG UHVSRQG \R LQFRP H J HQHUDMQ RSSRUNQMIAV \KURXI K
\WH QHZ © GHYHBSHG FRQUXGBIGR\ \MDP

7R IWVHDUFK H S®RWH DQG GHYH®RS @U H VFDB! QHZ DQG LOORYDWYH EXVIOHW
RSSRUMQMEHV VR J HOHUIDW VXMBLODE® LOFRP H VR VXSSRUWH FKDUW

5 HVHDUFK RSSRUMQUAV | RUIQQRYDMYH GHYHBSP HQAR QHZ EXVIGHW DQG SUVHQWY
RSMRQV DQG UHFRP P HQGEDMRQY \R WH ( [ HPX\WWYH 7HDP DQG 7 UMH %RDLG

3 URGXFH | HDVIELDN VAXGAHV | RUMH FKRVHQ VKRURAR RSSRUNQUAV DQG SUAVHQN
IIQAQIV

3WRGKFHD  \ HDUEXVIGHW SOQIRUIP SBP HQBMRQR QHZ EXVIGHW DQG BDG

| DFMBMRQ R DUMQJ DRIRQ SOQV

« : RINZ LW IQMEDDQG H \MEDOABNHKRTHY \R I DFOIWM QHZ GHYHBSP HONDQG

JURZ\K P RQWRUQ) HYDODWQ) DQG DEDSW DV QHHWDL

o ([ SBUHRSSRWQWAV | RUICFRP H AYHWALIEDMRQ W VXSSRIWHZ EXMCHW JURZ WK LH

6 RADQQYHWY HQV




7R EXIA VXFFHWI XCH WLQDOUHDMRQVKLSY WDWDH GLLHAWD EHQHLFIDOR DQG

LP SDPARQ &$6 UHSXVIMRQ DQG DELON VR GHQYHUUHBIYDQAWHUYLEHV

« 7R GHSXWH IRUWH &KIH ( [ HFX\WYH DWERFDO UHJ IRCDO DQG QDMRQDCP HHQJV Z W NH\
AINHKRTHY Z KHUH UHTXILHG

« 7R Z RN DBQIMGCH CDIRCDAQ IDMKFPMUH ERGHY R HQVXUH &.$6 UHSUHVHQUBARQ HWHU
GHSXWIQ) [RUSKIH ( [ HEXWYH RUUHBIYDQAR VSHALLE FRE SXUBRVHV

« 7REXGQHZ DQGH M UHOMRQKISV \R HKDQFH &$6 YIMELMW DBQIMCGH & KIH
( [ HPX\IYH DQG\R BDG RQ VSHALLE SIHFHV R GHYHBSP HQWZ KHQ UHTXILHG

« 7RZRINZ MW WHE&KIH ( [ HXAYH VR HQUXUH &$6 9IMRQ 0 WRQ DQG 9 DOHV DA
FODUD FRP P XQEDWG DQG\WDWAH VENHKRGHLY XQEHIABQG \WH YMBORG! WH. SO [Q
&$6 VHYIEHV DQG SIRWFW

7R EH DQ DP EDWDGRUIRU&$ 6 VXSSRUAMY DQG SLRP RWQJ &$ 6V GLYHWH IDQUHRI

SWRGXFW DQG VHUYLFHV

. ' HYHBS DQG P DIQBIQ DQH SHWZ RINQ) NQRZ BIG) H DERXVWKH QYHWH DQIH R &$6 1V
SURGXPW DQG VHYIEHV DQG VHHN\R WDVH DZ DUHQHW DQG SURP RM \HVH @FD® DQG
Z KHIHYHUSRWME®!

«  9%H D IIIMBRONR FROBFWR VKDUH NQRZ ®IGT H DERXVZ KR R \MUD\R IRUVXSSRWQ &.$ 6

« 7RZRWNZLNWHZIGHU&$6 \WDP \R UDVH DZ DUHQHW R &$ 6 ) EXVIGHW VHYIEHV VR
\WH FDQ SURP R \WHVH \R \WHIUMINHKRGHUJ URXSV

. $PYHO SURP RM \WHEHHIWR! &$6

7R EH D SRVIWYH DQG 1 ®f LE®I P HP EHURI DKLIK SHURWP 1QJ  LQQRYDWYH DQG

HOMBUMQJ &$6 \WDP

« 7RZRINFRMERDIYHO Z M FRBDIXHV \R 11QG VROMRQY R M/XHV DV \IWH DUVH

« ( IIHAYHO FRP P XQFDWM DQG SURP RW \WH EHQHIW R &RP P XQW $ FIRQ 6 XIIRDI
6 HYIFHV

7R FROMEXW R WH J RYHUDOQFH DQG VHQAIRUP DQDI HP HOWRI &.$ 6
e RINZIWWWH&KIH ( [ HRXAYH \R DWHW DQG P DQDI H VDM IE DQG RSHUDIRQDAUMNY
« 7REHD SRQAR FRQUFWRUDQ P HP EHUR ABAI UHTXWWQ ( [ HFX\WYH 7HDP DWMMBGRH

RUGHAMRQP DNQJ 1Q&KIH ( [ HEXYHY DEVHGFH
« 7RSO\ D SYREORG! 1QRUDAVDMRDCSOQQQ) SIRFHWHY

e 7RUHSRWR \WH 6 XEMADUHY YROUG DQGURDUG R 7 UKMMAV UHI DUEQ) DUHDY FRYHUHG
B\ WV SRWV

« 3HURP GMHVR D&RP SDQ ' IUHARU

« 7R VXSSRWDQG GHSXWH IRUMH &KIH ( [ HEXWH DV UHTXIWHG
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( WHMDO ' HVLLDE®
«  3WRHWRQDOTXDOIEDIRQ 1Q
4 XD LFDARQV / HDGHUKIS DQGRU
0 DQDUHP HQW
( [ SHUHQFH « 3UHVIRXVH SHUIHQFHIQD « 3UHVRXVH SHIHGFHIQD
. QRZ ®IGJH VHQRUP DQDI HP HOQNR® GDCHIKLS RBH
6 N .« 6 XBEVIQIDCSIDRIEDO «  3UVMRXV H SHUIHGFH IQERK
H SHIHQFH Rl EXMQHW SUYDM DQG9&) 6( VHRARWY
GHYHBSP HONVRUVHWYIEHV IQD « 5 HVHDUK DQG UHSRWY
FRP SB P X@AABNHKRGHU TXDOIEDUWRQY
RU DQVDMRQ DG + ' HP ROADE® XQEHIARQAQ)
UHFRP P HQAQ) FKDQIHV \KDW R) &$ WHTXIUHP HQN DQG
KDYH GG \R IQFUHDVHG FRP SIDQFH
SUR WDELOW « * RRGZRNQ NQRZ BGIHR
. $EMV\R FUDW VRXQG DQG DQ R WHIR®BZ I
HIHAYH EXMQHW SOQV DQG 7 6 HYEHV
H SHUIHQFH R SUMHQID) SOQV |, QUXIDQRH GMIIEXWRQ

WDZIGHIWRXSR
VWIN-KRGHY

o &XMRP HUVHWEH H SHUHCHH
« 7TIDANUWHRGR JHHDMQ)

IGHDV DQG VXFFHWIX@ \MUIQ)
\WHVH LOR VXWBICDE®! DQG
SURIMUE®! UHYHQXH J HQHUDI)
DRYIMA

+ ([SHHFHR P DAY

\WDP VV \R GHOYHUIQFRP H DQG
SUR W HQHIDIRQ Z MMIQ D
FRP SHIMYH HQYLLRGP HQW

e ([SHIHFHR QHZ BEXMIGHW

VXS

«  6RXQGNRZ BIGIH LQ DADWHDV

R ®UDAFRP SMCQAH

' HP RQMDEGINGRZ BIGJHR

UAVHDURK DQG UHSRWTY

([ FHBRNQMISHYRIDDQG

Z UNWIQ YHUEDCFRP P XQEFDIRQ
WN@ HCDE@ \ RX \R SUAVHQW
FRP SB[ MXHV R 7 DOMMHV
DQG RNHUMMI

e ([ SHIHHR GHYHBSIQ

HIHAYH DQG VXSSRMYH

UHOMRQUKISV Z W FRGDI XHV
WIGHQM DQGP DADIH FRQ@W
DQG HQUXUH HIHARYH \WDP
ZRINQJ

" MRV Y DU)) 6 HNEH




( WHMDO ' HVLDE®

( [ SHUHQFH + ([ SHUIHQFH ®DAQ) DQG

. QRZ BIGJH VXSSRMQ) IQAVIGXD® \WURXIK

6 N FRPSB[  VXFFHWIXORKDQIHV
VR \WHUZ RUN SUDPUFHV

«  $EONV\RILYH HIHAWYH
SHURW DQFH P DQDIHP HQW
VXSSRWDQG P RIVDUIRQ R WH
UHVRXUFHV \WDP  DQG Z RN
FRIERDUWHO

o ([ WOUWYHH SHIHCGFHIQ
RUDQMQ) DQG P DRI Q]
SURIMAH DQG\IP H

« ([ FH®RAZ RNQI NRZ GIGIH
R P RGHQ,7 DQGVR\E D

$ WUEXWV « ([ FHOQAMDP SO\ HUZ W D SRVMYH DAMMGH \R FKDQIH

« +UKGYHYR 1G] [EDV DQG D FDQ GR DWMYGH Z WK \WH
DELOW \R 2P XFN LG Z KHUH UHTXIUHG

«  $ FRIDERIDWH DQG VROMRQ EDVHG DSSURDFK \R VROIQ) SUREBP V

«  $EOV\R VHOP DQDIH RUDQVH EDDQRH DQG GHYHUDI DIQMD WDQIH
R FRP SHIQY SURIMAV

« &RPP LW HQAR &$6 DQG W FKDUIE®! DIP V DV Z HODV DQ DELOWV \R

FRQMEX\M VR DQ HP RURQD® KHDEK\ DQG IXQZ RINQI HQYLLRGP HQW

Z727Z FRPPXQLW\DFWLRQVXIIRON RUJ XN

#&$6XIIRON #FRPPDFWLR&IIFRPPXQLW\ DFWLFBV)#IFIRBNXQLW\DFWLRQVXIIRC



7RDSSO \ RX Z 1QHHG W FRP SGMY RXUDSST-DWRQ IRWP E\

$ SSAEDWRQV | RUWLY UR® Z LOEH UHYLHZ HG DQG FRQVIGHHG RQ DQ RQIRIQI EDVLY
XQWOMH LRBI LV 1 LGBIG ,QMUYLHZ V Z LO@EH DUDQJ HG DFFRUGIQI R DYDLDELDN

: HWHHRUWH HQFRXWDI H\ RX R VXEP IW RXUDSSTFDWRQ DWiKH HDUDHWARSSRUMXQW
WR DYRIG GLVDSSRIOW HOWDV Z H IHVHUYH WH W KWIR F&RVH WL NRE QMQJ ROQFH D
VXFFHWIXOFDQGGDWM LV DSSRIOWMG

<RX FDQIIQG D @N\R \WH DSSTFDURQ IRP  EHBZ

$V SDWR \ RXUDSS@DIRQ\ RX Z LOFH DVNHG \R
$7HOXV ZK\ \WH SRVMRQ DSSHDW R\ RX DQGKRZ \ RXUWNG DQG H SHUHGRH
GHP ROADM \ RXUVXIMIELON | RUWH UR®

+3 URYIGH IXOCHBY R \ RXUHGXFDMRQ DQG HP SB P HOMMRY LOFGIGIQ) CDMY

T ,GFAGHKRZ \ RX KDYH GHP ROMDWG WH &$6 YDOHV R 3 HYRQ &HQUHG

&RMERIDWH 7 UXMAMG 5 HVSRQUYH DQG ( QDEGY Z WIQ\ RXUVXSSRMGY
AWM HOW

T3 WRYICH GO R IR UHHUHHY 2 CH R\ RXUUH HUHHYV VKRX@ EH \ RXURXUWHQANRU
P RMWIHFHQNHP S& HU $ @SRVW DUH VXEMIFWR VDUWI DRRY  UHIHUHQFHY DV GRBIBIG

10 \WH VHOIPIRQ SURFHW VHRIRQ EHBZ

| \ RX Z RX@ @\H \R KDYH DQIQRIP DIRQ GVFX\VWRQ DERXVWH URBI SGDVH FRQIBFW
| RXIVH %.DGVKDZ RQ RUHP DIO
@RXLVH EWDGVKDZ # FRP P XQWDFWRQVXIIRDIRU XN

3 ®DVH CRM OW DSSTFDMRQY Z LOCRWEH DFFHS\MG < RXUFRP SBMG DSSTEDIRQ

IRP VKRX@ EH VHQAR BRXI\VH ELDGVKDZ # FRP P XQIWDRARQVXI IRDIRW XN RU

SRWMG\R &RP P XQW $ PMRQ6 XIIRDI YAWIKWSDFH ~ +DABLIK 5 RDG ,SVZ IFK
3 ++ 3®DVHP DN\ RXUDSSTFDIRQ IRUWH DIHQIRQ R / RXIVH %4 DGVKDZ

. KHOQVXEP WY DQ DSSTDMRQ SGDVH WMWY Z KHUH\ RXVDZ \WH SRWADGYHMYHG

#&$6XIIRON #FRPPDFWLR&IIFRPPXQLW\ DFWLFBV)#IHRBNXQLW\DFWLRQVXIIRC



&$6 DIP V\R HQVXUH \KDWARP SDUVRQ EHE HHQ DSSTFDQN IRUSRW LV WRURXIK 1DIU
DQG 1O @H Z W RXU( TXDCXR SSRUNQMAV 3 RTR\ WA/ \WHUH RUH HMVHQUIDOKDV RX
FRP SOM \H DSSTFDUIRQ IRWP IX@ DV W IQEH XVHG \R DWHW Z KHKHURUQRW RX
DUH VKRUBAMG | RUDQ LOMYIHZ

3 BDVH HQUXUH\ RX IX@® UHDGWH - RE' HVFUSVIRQ DOG 3 HYRQ 6 SHALLIEDVRQ | RUWH
URGI EHRUH FRP SGMZY \WH DSSTFDURQ IRWP

7KH DSSTDIRQIRP 1V IQ W R VHAIRQY DQG VHAIRQ'$ DQG \WH ( TXDXR SSRUMQMAY
) RIP Z LOFEH VHSDUDWG [URP \KH DSSTFDMRQ EH RUH EHQJ JLYHQ\R WH UHFUX\R HQW

SDQHAIRUVKRY@AD

< RXUDSSTFDVRQ Z LQEH DWHWHG DI DIQAKH UHVSRQUHV \ RX SURYIGH 1Q VHRRQ %
3 BDVH HQUXUH\ RX UHDW \ RXUDQVZ HY RQ\ RXUDSSTFDMRO\R \WH UHTXIUHP HON VHW
RXWOQ \WH SHYRQ VSHALLIEDIRQ DQG Z KHUH SRWIEGI SURVIGH H DP SBV 3 BDVH

DGEHW HDFK SRIQNQ VXIHEEHQAGHBICDV IQFRP SBMW VHRIRQY P D\ [P SDRWRQ \WH
OHIXRRG R \ RXUDSSTFDMRQ EHQJ VKRUBAMG

3 GDVH CR QRVWHQG XV D &9 DV SDWR \ RXUDSSTHDMRQ RUMR DSSO IRUWH URBI @ H
Z 1ORQL FROMGHUFDQACDMAY Z KR KDYH FRP SOMAG \WH DSSTDMRQ IRP 1 \WWHUH LV

LOVXI I ELHQMAVSDFH RQ\WH DSSGDMRQ IRP \ RX P D\ DIWIFK VXSSGP HOBWY VKHHW
EXWSGDVH IQFGCGH \ RXUGDP H DQG WH SRVMIRQ\ RX DUH DSSOIQ IRU

Z72Z FRPPXQLW\DFWLRQVXIIRON RUJ XN

#&$6XIIRON #FRPPDFWLR&IIFRPPXQLW\ DFWLFBV)#IHRBNXQLW\DFWLRQVXIIRC



6 HBFWRQ 3 UIRFHW

6 KRUBAMG FDQACDWV Z LOFH FROUPMG DQG RITHUHG DQLOMYIHZ GDW DQG WP H
&DQACDMV Z IOFH QRIMHG R \WH P HNRG R IOMYILZ | WH IQMYLLZ 1V IDFH\R IDFH
\ RX Z l@FH CRMHG Rl \WH GFDVRQ \WH LOMYIHZ V Z I@FEH KHG DQG SURVIGHG Z W
QUHAIRYY $ QQMYIHZ V Z LOFH FRQILP HG YID HP DICRQFH DIWHHG

$V SDWR WH IQMYHZ V FDQACDWV Z LQEH UHTXIUHG R VINH SDUWNOQ D AVEXWIRQRU
SURVHQIMRQ DERXWRXU&$ 6 YDOHV 7KH IRWP DNRUKLY GVFXWIRQ Z IOEH FRQIWP HG

Z KHQ\WH IOMYIHZ GCDW DQG WP H 1V DFFHS\MG

$@ D\ V DWN\ RXUUHHUHHV SHP MRQ EHRUH JIYIQ) \WHUFRQIBPWGHBIY [RU\ RXU
DSSTDMRQ 2 GH R\ RXUWH HUHHY VKRX@ EH \ RXURXUWHQARUP RAWHFHOAHP S& HUTH
P DQDJ HU DFDGHP [F WARURUD YRGQAMHUP DCDJI HULL DSS@DEG! 3 GDVH GR QR LYH
GHEY' R 1DP 1® DQG IUHQGV

5 HHUHHV Z [@RQD EH FRQBAMG DIWMUDQ RIIHUKDV EHHQ P DGH DQG DFFHSWG © HZ 1O
FRQIWP Z M\ RX EHRUH Z H DSSURDFK \ RXUUH HUHHV

&$6 1V DQHTXDCRSSRUNQMAV HP SB HUZ KIFK Z HBRP HV DSSTFDMRQV IURP - DOVHRIRQY
R \KH FRP P XQW/

( YHW RQH FDQH SHRAVWR EH WHDWG Z W FROUGHIDIRQ DQG UHVSHAWDQG & $ 6 LV

FRP P WG \R SIRYIAQ) DQ IQFGMYH HQVILRGP HONRUDD* RRG Z RINQJ UHDMRQUKISY
HQDE®! \WH I XQSRMQIDO FUDMIW DQG SURGXPIW R HDFK IQAYIGXDOIQ DQ

DWW RVSKHUH Z KHUH HYHW RCH FDQ GDW) DQG Z RUN Z MKRXVSUIHWAFH QVFUP IQDUWRQ RU
KDUDWP HQN

7 KH DSSTFDVRQ SDAN FRQEIQV DQ ( TXDX SSRWNQMAV ) RWP Z KIEK Z H HQFRXUDIH\ RX
\R FRP SGM DQG UMD Z W \ RAUDSSTFDMRY 3 BDVH EH DWXUHG \KDWKLY IRP 1V QRW
SDWWR \KH DSSTDMRQ SURFHW DQG WA/ UHP RYHG SURUVR \WH VKRUBAMD) SURFHW

7KH DB Z H REWIQ IURP WHVH IRWP V IV DQDOVHG \R VXSSRWRXUFRP P ¥ HONR HTXDO
RSSRUMQMAV DQG \WH LQRUP DIRQ Z LOEH XVHG R KHS J XIGH RXUUHFXIWE HQNVAUDWMI LHV

Z72Z FRPPXQLW\DFWLRQVXIIRON RUJ XN
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© HDUH FRP P WG \R SURVIAQ) UHDVRCDE®! DAY HON \MURXJ KRXWRXUUHFUXAR HOW
SURFHW DQG Z H Z LOD@ D\ V HQGHDYRXUWR EH DV DFFRP P RGDIY DV SRME®!

1\ RX UHTXIUWH D GLIHHQANRUWP DWR \WH DSST-DUWRQ IRP VXK DV O H SUQWVRU RX
Z RXG@ @NH W AVEXW DQ VSHFALLIE BHTXIUHP HQW SGDVH JHWQ XK Z W XV DW
GP HPD ERZ G\ FRP P XQWDRIRQVXIIRDIRWJ XN RUFDQ@ DQG DWW
VSHONWWR D P HP EHUR WH+5 7HDP

Z72Z FRPPXQLW\DFWLRQVXIIRON RUJ XN

#&$6XIIRON #FRPPDFWLR&IIFRPPXQLW\ DFWLFBV)#IHRBNXQLW\DFWLRQVXIIRC



2 XUSHRS®I DUH SDWIRDW DERXWZ. KDWZ H GR DQG \WH GLIHUHCQFH WP DNHV R \KH
FRP P XQWAV ZH Z RN 1Q DQG \WH SHRSE! \WWDWIYH 1Q 6 XITRD! : RUINQJ 10O \KH

9ROQBY &RP P XQW DQG 6 RADY QMSUVH VHARUKDY QHYHUEHHQP RUH
IOMMHIDY RIHIQ) \BBIQMG SHRS®! WH RSSRINQW R IQCRYDIM XVH \WHUWNGY
DQG H SHWYH \R P DNH D GLIHHQAH

: H UHFRI QVH \KDWRXUSHRS®! DUH FHQADOR Z KDWZ H GR DQG \KH VHIIEHY Z H
SURYIGH : H DUH FRP P WG \R FUHDIQY SRVIMYH DQG IXO@R) URBN DQG SURVIAQ)
HOYIURGQP HQW Z KHUH SHRSG! IBXUWK  GHYHES DQG KDYH \WH RSSRWNQW R P DNH D
UHDOGLI HUHGAH 1Q GHIYHUQ] JRRG TXDOW VHYIEHV

7KH EHQHIW Z H RITHUR FR®DI XHV \R VXSSRWWKHP 1Q GHIYHUQ) WHUFXFIDOUR®!
IQFOGHV \WH IRBZ Q)

UBIQEHG Z RINQ) Z KHUH URBI DIBRZ V
) Bf [E®GI Z RINQJ RSMRQV \R VXSSRWZ RN @H EDDGFH

@ VIQFUDMQ) RDPDIPXP ) 7( DQQXDO
KREED\ Z KIFK IQFOGHY DQ D@Z DQFH IRUEDQN KRTEED\ V

8S\WW P DWKHG SHOVRQ FRONEXURQ
@D\ V SIR DD YROQMHUQ) GD\ V VR VXSSRUWRGQMHUIQ) 1Q 6 XIIRM!

6\HI ' VFRXQN 6 FKHP HIRUD IDQIH Rl UABIBLY IQFOAQ] VKRSSIQJ
KREED\ V IQUXUDQRH HDUG RADQG KHDAK DQG GLVXUH DR

&RP SDQ 6IEN3D\ 6 FKHP H
& ROIXHG 3 RHWIRQDO  HYHBSP HQNRUIRE UHDWIG GHYHBSP HOW
) DP 1® ) UHQED SRIFHV DQG SUDPFHV

7 DIBAUHG 1QGXRRQ

#&$6XIIRON #FRPPDFWLR&IIFRPPXQLW\ DFWLFBV)#IHRBNXQLW\DFWLRQVXIIRC



K\ ZRUN IRU &RPPXQLW\ $FWLI
+HUH V ZKDW RXU VWDII KDY

2(YHU\ GD\ LV GLIIHUHQW DW &$6 EHFDXVH WKH VHUYLFHV ZH RIIHU DUH VR YDULHG
FXVWRPHUV ZLOO ZDQW VXSSRUW ZLWK 7KLV SURYLGHV ORWV Rl RSSRUWXQLWL
RUJDQLVDWLRQ ZKR PD\ EH ZRUNLQJ ZLWK WKH VDPH SHRSOH RU KDYH UHOHYDC
"RUNLQJ LQ WKLV ZD\ LV D JUHDW ZD\ WR JHW WR NQRZ FROOHDJXHV DFURVV GLIIHU
YHU\ VXSSRUWLYH RI HDFK RWKHU
$V DQ RUJDQLVDWLRQ &$6 HQDEOHV VWDII WR KDYH DQ HIIHFWLYH ZRUN OLIH EDO
ZRUNLQJ KRXUV ZKHQ QHHGHG 'XH WR WKLV , KDYH EHHQ DEOH WR PRYH IURP SD!
FRPPLWPHQWYV DV D SDUHQW
,Q WKH \HDUV , KDYH ZRUNHG IRU &$6 , KDYH EHHQ DEOH WR SURJUHVV WKURXJK Y
WKLV JDYH PH D JUHDW XQGHUVWDQGLQJ RI WKH ZLGH UDQJH RI VHUYLFHV DQG VXS
XQGHUWDNH WUDLQLQJ OHDUQ QHZ VNLOOV DQG ZRUN RQ D YDULHW\ RI SURMHF\
RUJDQLVDW]LR®NUDLQH 6XSSRUW &RRUGLQDWRU $%&' 7UDLQLQJ &RF

&$6 VKRZ WKH\ FDUH IRU WKHLU HPSOR\F
+DYLQJ ZRUNHG LQ WKH FRUSRUDWH @RGOFD WRHIGRYHAKHDUV WR FXVWRPHU VHUYL
\HDUV :RUNLQJ IRU &%$6 KDV EHHQ OLQHUL EXWDWRXW PRYLQJ RQ WR D QHZ FDU
IUHVK DLU , UHFHLYHG D YHU\ ZDUP QGO LRVAUMHUVSRRFEG PRVW EHQHILFLDO IR

LQGXFWLRQ 7KH VWDII DUH HIWUHPHOOKKIOBOMK DIQRGHIEOOBRGQJ KDYH LPSURYH

QRWKLQJ LV WRR PXFK WURXEOH $ WHKRURIXBRKO\ HOWMR\PEPHQW LQFOXGLQJ DOO
SODFH WR ZRUN PRVW ZHOFRPLQJ ° LWuV D MR\ WR EH |

7TUHYRU ° +HDG RI 9ROXQWDU\ &RPPXQLW\ $PWIFDX &$6 6XEVLGLDU\ 2IILFHU

:KHQ , VWDUWHG ZRUNLQJ DW &RPPXQLW\ $FWLRQ 6XIIRON , ZDV WDNLQJ D OHDS IU
WLPH 7KH\ DVVXUHG PH WKDW IOH[LEOH ZRUNLQJ ZDV LQ SODFH DQG QRZ QHDUO\
WKHUH GRHVQuW KDYH WR EH D FKRLFH EHWZHHQ EHLQJ D SDUHQW RU ZRUNLQJ
7KH WHDP LV DPD]LQJ HYHU\RQH VXSSRUWYV HDFK RWKHU LW UHDOO\ LV D MR\ WR F

DV DQ RUIJDQLVDWLRQ WKH VWDII UHDOO\ DUH NHSW DW WKH KHDUW RI WKH ZRU|
SURJUHVVLRQ DUH HQFRXUDJHG ZKLFK DOORZV IRU SHUVRQDO DQG SURIH
7KH SURMHFWYV WKDW &$6 UXQ DUH UHDOO\ YDULHG EXW HYHU\RQH VXSSRUWYV HDFK
WKH FRPPXQLW\
, IHHO IRUWXQDWH WR EH SDUW RI D IDQWDVWLF RUJDQLVDWLRQ ZKR , DI
6DUDK &RPPXQLW\ '"HYHORSPHQW 2IILFHU

, UHFHQWO\ PRYHG IURP ZRUNLQJ LQ WKH LQWHQVH LQYHVWPHQWY LQGXVW
UHDOO\ DSSUHFLDWHG WKH FKDQJH LQ ZRUNLQJ HQYLURQPHQW DQG WKH F
P\ ILUVW GD\ , IHOW ZHOFRPHG DQG SDUW RI WKH WHDP 7KH LQGXFWLR
RSSRUWXQLW\ WR JDLQ D JUHDWHU XQGHUVWDQGLQJ RI KRZ &%$6 RSHUDWH"
%HLQJ D 6XSSRUW 6HUYLFHV $VVLVWDQW DQG SDUW RI WKH 5HFHSWLRQ Wt
SHRSOH DQG HYHU\GD\ KDV VRPHWKLQJ QHZ WR RIIHU , ZRXOG GHVFULEH
DQG IULHQGO\ SODFH WR ZRUN
$OLFH 6XSSRUW 6HUYLFH $VVLVWDQW

2:HOO ZKDW FDQ , VD\ ,uYH EHHQ KHUH VLQFH DQG , FDQ KRQHVWO\ VD\ , IHOO
DQ\WKLQJ DERXW WKH FKDULW\ RU ZKDW LW GLG DW WKDW SRLQW DQG , DSSOLH
VHFUHWDU\ DQG OLEUDULDQ IRU WKH VPDOOHVW OLEUDU\ HYHU 6LQFH WKHQ
SUHGHFHVVRU RUJDQLVDWLRQV YDU\LQJ IURP ZRUNLQJ ZLWK 9LOODJH +DOOV EHI
BWDQGDUGYV 2IILFHU 5HFHSWLRQ DQG %XLOGLQJV 6XSHUYLVRU DQG &RPPXQLW\ 2LC
DJUHH &XUUHQWO\ P\ ZRUN LV DURXQG XQGHUWDNLQJ 5HVHDUFK DQG VXSSRUWLQJ
WKLQJ WKURXJKRXW P\ WLPH ZLWK &$6 LV WKH ORYHO\ SHRSOH \RX JHW WR PHHW
ZKHQ SHRSOH MRLQ RU OHDYH WKH RUJDQLVDWLRQ WKDW HYHU\RQH KHUH LV ORYF
LQ GLIIHUHQW DUHDV RQ GLIIHUHQW SURMHFWY DQG DW GLIIHUHQW WLPHV RI WKI
VRPHRQH DURXQG ZKR \RX FDQ ERXQFH LGHDV DURXQG ZLWK DVN IRU KHOS
1DW ° 5HVRXUFHV 2I1ILFHU

Z72Z FRPPXQLW\DFWLRQVXIIRON RUJ XN

y #&$6XIIRON #FRPPDFWLR&IIFRPPXQLW\ DFWLFﬂV)#IFIRBRIXQLW\DFWLRQVXIIRC



* HWNQ WXFK

P

7R I1QG RXWP RUH DERXV& RP P XQW
$ FURQ 6 XI 1RO SBDVH YIVWRXU
Z HEVIWM
777 FRP P XQWDRIROUXIIRDIRW XN

& DOXV RO
RUHP DIO

IQRY FRP P XQWDRMRQUXIIRDIRU XN

Z72Z FRPPXQLW\DFWLRQVXIIRON RUJ XN

y RRRRRRRRRRRRRRRRRRRR ‘m ||||||| QLW\ DFWL Fﬂ VVVVVVVV QLW\DFWLR QVXIIRC



