
Our Vision:  Suffolk is a county where every community aspires, thrives, and grows

Our Mission: To support, strengthen & champion Suffolk’s Voluntary, Community, Faith & Social Enterprise (VCFSE) sector and its vital work
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Our Values:

Person Centred

Responsive

Enabling

Trusted

Collaborative

www.communityactionsuffolk.org.uk  e: info@communityactionsuffolk.org.uk
@commactionsuff community-action-suffolk @communityactionsuffolk

Key Actions
Income & resource review Q4 24/25
Review CAS marketing & comms plan Q1
25/26 (structured by 4 functions of LIOs)
Create new service implementation plans Q1
25/26
24/25 social value analysis Q1 24/25 (rec.)
Quarterly CAS impact & social value reporting
from Q1 25/26
New quarterly ‘Suffolk Voluntary Sector’
magazine from Q1 25/26
Annual sector consultation & State of the
Sector report from Q4 24/25 (rec.)
Annual strategy review & update Q4 (rec.)


