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Our Vision: Suffolk is a county where every community aspires, thrives, and grows

Our Mission: To support, strengthen & champion Suffolk’s Voluntary, Community, Faith & Social Enterprise (VCFSE) sector and its vital work
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ABOUT SUFFOLK'’S VCFSE SECTOR

(Woluntary, Cornmunity, Faith & Social Enterprises)
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Registered Charities Community
Interest

€ompanies

310

Other registered Unregistered
societies (Co-ops, community groups
CommBen etcl (est)

126 | |12-14k

2936
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Size of Suffolk Registered Charities (2936)
. 87% have income less than £100,000
. 98% have an income less than £1m
. 53% have an income less than £10,000

c35,000 c65,000 £136.6m c£487m

employed reg. volunteers public sector revenue
contracts
CHALLENGES FOR VCFSE ORGANISATIONS IN 2024
Reducing Increased Demand
Vol B
n‘:.:::::; . o 0.8 for Services Target Market
While our primary audience is the VCFSE
VUCA Skills - shorlaga & . )
O ° @ knowledge sector in Suffolk, we work across sectors in
e -’ partnership with a number of stakeholders
Reduced Funding & Staff & Volunteer . . . .
Giving (donations) ! Burnout including public sector, private sector, health
- and communities.
Recruitment & Future Proofing

Retention

e CAS 4 FUNCTIONS OF LOCAL
INFRASTRUCTURE -

O &

« STRATEGIC PRIORITIES 2025-28 -

1.  We will focus on sustainable income growth to ensure CAS remains an essential
business in Suffolk, driven by continuous improvement.

Our Values:

2. We will deliver high quality needs-led services which enable Suffolk's VCFSE sector to

Person Centred deliver projects, activities & services in our communities in a safe, robust & sustainable

way
Responsive 3. We will promote the 4 functions of local infrastructure to increase awareness &
understanding of our role with key stakeholders
Enabling 4. We will champion, promote, & advocate for, the VCFSE sector in Suffolk in order to

create & maintain influential, equitable & beneficial relationships across sectors
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« CAS THEORY OF CHANGE -

a»r

Key Actions

Income & resource review Q4 24/25 Impact

—

VOLUNTEERING CAPACITY LEADERSHIP & PARTNERSHIPS &

& COMMUNITY BUILDING ADVOCACY COLLABORATION
ACTION We support VCFSE We are a leader in and strong Places & communities are

Volunteering is at the heart
of thriving communities. We
encourage & nurture
wvolunteering cppertunities
so that pecple can build
connections & work together
on things they care about,
driving positive change in
our local communities.

‘We offer a trusted brokerage
& connecting service based
on local need. We provide
advice & guidance for VIO's
Welunteer Invalving
Organisations) and join the
dots to promaote
wvolunteering both on the
ground & strategically.

We champion effective
community action & support
local groups & organisations
to be safe, robust and needs

led in their endeavours to
support local residents &
create change within Suffolk.
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organisations & community
groups to fufil their potential
through practical support,
information, advice, training
& other services. We help
them build strong
foundations from which to

deliver their goals and thrive.

Advice is person-centred,
often bespoke and rooted in
lacal, regional & national
intelligence, frameworks &
policy.

advocate for the VCFSE
sector & Suffolk
communities.

‘We participate in local
strategic groups, forums &
partnerships to ensure the
voices from the sector are

heard and used to influence
& affect key decisions on
matter which affect us.

‘We lead by example in all we
do & regularly share best

practice from across the

sector.
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strengthened when
arganisations work
collaberatively, through
building networks &
partnerships between VCFSE
organisations & strategic
partners. We are at the heart
of many local netwaorks &
partnerships & have excellent
relationships with a bread
range of sector stakehaolders.

The strength of these
relationships is the building
plock for partnerships to
deliver necessary support, &
collaborations to deliver
contracts & services and lever
in funding to Suffolk.

Review CAS marketing & comms plan Q1
25/26 (structured by 4 functions of LIOs)
Create new service implementation plans Q1

Activities . .

4 FUNCTIONS OF ) THE DIFFERENCE WE
2526 LOCAL THE NUMBERS! THE CHANGE THAT MAKE - THE 'SO
24/25 social value analysis Q1 24/25 (rec.) INFRASTRUCTURE HAPPENS WHAT?' FACTOR!
Quarterly CAS ImpaCt & social value reportmg @@ What we deliver in High quality Suffolk is a place
from Q1 25/26 ( ) numerical terms by effective local where VCFSE
New quarterly ‘Suffolk Voluntary Sector’ ®—@ function infrastructure organisations &
support for the groups and

magazine from Ql 25/26 P YY1 VVCFSE sector at communities aspire,
Annual sector consultation & State of the m place thrive & grow

(CAS Vision)
Sector report from Q4 24/25 (rec.) )

« Annual strategy review & update Q4 (rec.)

www.communityactionsuffolk.org.uk e: info@communityactionsuffolk.org.uk
l@' @commactionsuff m community-action-suffolk n @communityactionsuffolk



