








































COMMUNITY ACTION SUFFOLK  
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES INCLUDING AN INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2026

Note
 Unrestricted 

Funds 
 Restricted 

Funds 
 Total Funds 

2026 
 Total Funds 

2025 
£ £ £ £

Income from
Donations 5 492 0              492 1,321
Other trading activities 4 525,465 0              525,465 449,612
Investments 29,341 0              29,341 37,515
Charitable activities:

Grants receivable 5 234,987 447,727       682,714 1,101,258
Contract income 5 0 190,461       190,461 0
Trading income 5 343,986 1,526           345,512 298,298

Other Income 5 14,117 0 14,117 133,658

Total  1,148,388 639,714 1,788,102  2,021,662

Expenditure on
Raising funds:

Fundraising and trading costs 6 562,387 0              562,387 481,235
Charitable activities 6 453,664 712,715       1,166,379 1,845,472

Total 1,016,051 712,715 1,728,766 2,326,707

Net income/(expenditure) 132,337 (73,001) 59,336 (305,045)

Transfers 18 (50,696) 50,696 0 0

Total movement in funds 81,641 (22,305) 59,336 (305,045)

Reconciliation of funds
Total funds brought forward as at 1 April 2025 1,424,423 554,454 1,978,877 2,283,922

Total funds carried forward as at 31 March 2026 18 1,506,064 532,149 2,038,213 1,978,877

The net income and expenditure of the parent charity is disclosed in Note 3.

The statement of financial activities includes all gains and losses recognised in the year.  All income and expenditure derive from 
continuing activities.
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COMMUNITY ACTION SUFFOLK  
CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2026

Notes  £  £ £ £

Fixed assets
Tangible assets 10 913,936 930,288
Intangible assets 11 4,133 785              
Investments 12 0 850              

Total fixed assets 918,069 931,923      

Current assets
Debtors 14 224,195 130,162
Cash at bank and in hand 1,604,062 1,335,275

1,828,257 1,465,437
Liabilities

Creditors: amounts due within one year 15 (708,113) (418,483)

Net current assets 1,120,144 1,046,954

Total net assets 2,038,213 1,978,877

 
Restricted funds 18 532,149 554,454
Unrestricted funds 1,506,064 1,424,423

Total funds 2,038,213 1,978,877

The financial statements have been prepared in accordance with provisions applicable to small companies
within Part 15 of the Companies Act 2006.

The notes on pages 23 to 41 form part of these financial statements. The financial statements were approved by the 
trustees on 3 September 2026.

Kevin Ward Simon Lubbock

Kevin Ward Simon Lubbock
Chair of Trustee Board Trustee

Company Number: 08316345

2026 2025
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COMMUNITY ACTION SUFFOLK
UNCONSOLIDATED CHARITY BALANCE SHEET
AS AT 31 MARCH 2026

Notes  £  £ £ £

Fixed assets
Tangible assets 10 913,936 930,288
Intangible assets 11 0 785
Investments 12/13 6 856

Total fixed assets 913,942 931,929

Current assets
Debtors 14 166,524 228,169
Cash at bank and in hand 1,253,465 915,960

1,419,989 1,144,129
Liabilities

Creditors: amounts due within one year 15 (403,395) (206,747)

Net current assets 1,016,594 937,382

Total net assets 1,930,536 1,869,311

Restricted funds 18 532,149 554,454
Unrestricted funds 1,398,387 1,314,857

Total funds 1,930,536 1,869,311

The charity surplus for the year of £61,225 is dislosed in Note 3.

The financial statements have been prepared in accordance with provisions applicable to small companies
within Part 15 of the Companies Act 2006.

The notes on pages 23 to 41 form part of these financial statements. The financial statements were approved by the 
trustees on 3 September 2026.

Kevin Ward Simon Lubbock

Kevin Ward Simon Lubbock
Chair of Trustee Board Trustee

Company Number: 08316345

2026 2025
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COMMUNITY ACTION SUFFOLK
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2026

2025/26 2024/25
£ £

Cash flows from operating activities
Net cash generated by/( used in) operating activities 242,707 (232,370)

Cash flows from investing activities
Investment income 29,341 37,515
Sale of investment 872 0
Purchase of property, plant and equipment 0 (6,050)          
Purchase of intangible asset (4,133)       0

Net cash provided by investing activities 26,080       31,465

Change in cash and cash equivalents in the reporting period 268,787 (200,905)

Cash and cash equivalents at the beginning of the year 20 1,335,275 1,536,180   

Cash and cash equivalents at the end of the year 20 1,604,062 1,335,275   

Reconciliation of net expenditure to net cash flow from operating activities 

Net expenditure for the reporting period  59,336 (305,045)
Adjustments for: 

Depreciation charges 17,137 19,730
Revaluation of investment 0 2,150
Profit on sale of investment (22) 0
Investment income (29,341) (37,515)        
(Increase)/Decrease in debtors (94,033) 62,232
Increase in creditors 289,630 26,078

Net cash used in operating activities 242,707 (232,370)
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

Community Action Suffolk is a private company limited by guarantee incorporated in England and Wales, 
registration number 08316345. The registered office is Brightspace, 160 Hadleigh Road, Ipswich, Suffolk, IP2 0HH.

1.  Accounting policies

The significant accounting policies used in the preparation of these financial statements are:

(a)  Basis of accounting 

The financial statements are presented in sterling (£) and all values are rounded to the nearest £, except where 
indicated.

(b)  Group financial statements

(d)  Company status

The trustees have considered the company and group's financial strength, the contracts and funding agreements 
in place, its portfolio of activities and the relationships with funders. 

Based on this, the trustees have concluded that they have a reasonable expectation,  that the company and 
group will have adequate resources to continue in operational existence for the foreseeable future, being at 
least twelve months from the date of signing these financial statements. They continue to adopt the going 
concern basis of accounting in preparing these financial statements.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) – 
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) and the Companies Act 2006.

Community Action Suffolk meets the definition of a public benefit entity under FRS 102. Assets and liabilities are 
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting 
policy notes.

Results of subsidiaries have been included in the Statement of Financial Activities on a line-by-line basis as they 
relate to trading activities, see note 4 for individual profit and loss accounts. The results of the parent company 
are included in the consolidated Statement of Financial Activities and are set out in note 3. The balance sheets of 
subsidiaries have been consolidated on a line by line basis. 

As permitted by Companies Act 2006, Section 408 the Statement of Financial Activities of the parent company is 
not presented with these accounts.

(c) Going Concern

The charity is a company limited by guarantee.  The members of the company are the trustees named in the 
Trustees’ Report.  In the event of the charity being wound up, the liability in respect of the guarantee is limited 
to £1 per member of the charity.
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

1.  Accounting policies - continued
(e)  Income

Donations 

Other Trading activities 

Investment Income
Investment income is recognised on a receivable basis once the amounts can be measured reliably.

Charitable Activities: Grants and Contract Income

Charitable Activities: Trading income

Other income

Deferred Income

This income is recognised when the charity has entitlement to the funds, any performance conditions have been 
met, it is probable that the income will be received, and the amount can be measured reliably.

Where income is received in advance of meeting any performance-related conditions, it is deferred until those 
conditions are satisfied.

Income is recognised in the Statement of Financial Activities (SoFA) when the charity is entitled to the income, 
the amount can be measured reliably, and it is probable that the income will be received. The following specific 
policies are applied:

Income from donations is recognised when the charity has entitlement to the funds, it is probable that the 
income will be received, and the amount can be measured reliably.

Income from other trading activities includes income generated by the charity’s wholly owned trading 
subsidiaries. This includes income from the sale of goods and the provision of services.

Income is recognised when the significant risks and rewards of ownership have transferred to the buyer, the 
amount can be measured reliably, and it is probable that the economic benefits will flow to the charity.

This includes income earned from the delivery of services under contractual arrangements and performance-
related grants received to support the charity’s objectives.

Income from trading includes income earned from the supply of goods or services under contractual 
arrangements which further the charity’s core activities. Income is recognised as earned as the related goods or 
services are provided.

This includes reimbursements for costs incurred by the charity on behalf of third parties, such as staff time, 
shared office costs, or project-related expenses.

Income is recognised when the charity has legal entitlement to the reimbursement, the amount can be 
measured reliably, and it is probable that the income will be received. Where recoveries relate to specific 
projects or services, they are recognised in line with the associated expenditure.

Income received in advance of the provision of a specified service, or performance related condition of a grant, is 
deferred until the criteria for income recognition are met.
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

1.  Accounting policies - continued

(g)  VAT

(h)  Fixed Assets and Depreciation

50 Years
5 Years
3 Years

15 Years
Freehold Land is not depreciated.
Items of equipment are capitalised where the purchase price including VAT, exceeds £2,000.
Intangible fixed assets are recognised at cost and depreciated on a straight line basis over their estimated useful lives as 
follows:

3 years

(i)  Funds

For VAT purposes the charity is partially exempt.  The charity’s irrecoverable VAT is treated as an expense and is included under 
the appropriate cost headings, under fundraising and trading costs and charitable activities.

(f) Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the group to the 
expenditure, it is probable that settlement will be required and the amount of the obligation can be measured reliably. All 
expenditure is accounted for on an accruals basis.

Costs of raising funds are those incurred in attracting grant and other funding and those incurred in trading activities that raise 
funds.

Charitable activities include expenditure associated with community services and include both the direct and indirect costs 
relating to these activities.

Support costs include central functions and have been allocated to activity cost categories on a basis consistent with the use of 
resources.

Governance costs are part of support costs and include those incurred in the governance of the charity and its assets and are 
primarily associated with constitutional and statutory requirements.

Fixtures and fittings

Office equipment

Tangible fixed assets are recognised at cost and depreciated on a straight line basis over their estimated useful lives as follows: 
Freehold buildings

Computer equipment

At each reporting date the charity assesses whether there is any indication of impairment. If such indication exists, the recoverable 
amount of the asset is determined by which is the higher of its fair value less costs to sell and its value in use. An impairment loss 
is recognised where the carrying amount exceeds the recoverable amount.

Funds fall into two categories; restricted, where their use is governed by the wishes of the entity providing the funds or the 
contractual terms under which the funds are earned and, unrestricted, where there are no pre-conditions to the use of the funds 
other than the charitable objectives of the organisation.

Funds are transferred from restricted to unrestricted funds as they become free from the relevant restrictions.

It is the aim of the charity to maintain the balance of unrestricted reserves at a level that would give it the ability to continue 
functioning in times of major funding change and to invest in projects for which only partial third party funding is available.

Software Application
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

1.  Accounting policies - continued
(j)  Investments

(k) Cash at bank and in hand

(l) Debtors 

(m) Creditors 

(n)  Financial instruments 

(o)  Pension scheme

(p)  Taxation

No charge to taxation arises in the accounts of the commercial trading subsidiaries, reflecting the expectation 
that the taxable profits of the companies will be paid by gift aid to the charity within 9 months of the year end, 
thus fully relieving the companies Corporation Tax. 

Investments are initially recognised at cost and subsequently measured at cost less impairment. Impairment 
losses are recognised in the Statement of Financial Activities. Investments are reviewed annually for indicators 
of impairment, and any losses are recognised where the recoverable amount is lower than the carrying value.

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due. Other receivables are 
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised cost 
using the effective interest method, less any impairment. 

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of 
100 days or less from the date of acquisition or opening of the deposit or similar account.

The group only has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic 
financial instruments are initially recognised at transaction value and subsequently measured at their 
settlement value. 

The company set up a workplace pension scheme with Royal London in July 2017 and the company has 
complied with the auto-enrolment pension regulations. Pension payments are charged to the Statement of 
Financial Activities when paid or due.

Creditors and provisions are recognised where the group has a present obligation resulting from a past event 
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation 
can be measured or estimated reliably. Short term creditors and provisions are normally recognised at their 
settlement amount after allowing for any trade discounts due. Other financial liabilities are measured at fair 
value, net of transaction costs, and are measured subsequently at amortised cost using the effective interest 
method.   
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

1.  Accounting policies - continued
(q) Employee benefits

(r) Operating leases

2.  Judgements in applying accounting policies and key sources of estimation uncertainty

Rentals payable under operating leases are charged to the Statement of Financial Activities on a straight-line basis over the 
lease term, reflecting the ongoing use of the equipment. Commitments under non-cancellable operating leases are 
disclosed in the notes to the financial statements, analysed between amounts due within one year and after more than one 
year.

The trustees are required to make judgements, estimates and assumptions about the carrying amounts of assets and 
liabilities that are not readily apparent from other sources. These estimates and judgements are continually evaluated and 
are based on historical experience and other factors considered relevant. Actual results may differ from these estimates. 

Employee benefits are recognised as an expense when the charity is obligated to make payments in exchange for services 
received. This includes wages, salaries, social security costs, and pension contributions.

Short-term benefits such as paid leave are recognised as an expense in the period in which the service is provided. An 
accrual is made for any outstanding holiday entitlement at the year-end where material.

Pension contributions to defined contribution schemes are charged to the Statement of Financial Activities in the period to 
which they relate. Any unpaid contributions at the year-end are recognised as a liability.
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

3.  Financial Activities of the Charity

2025/26 2024/25
£ £

Income from

Donations 167,021 139,578
Charitable Activities 1,218,685   1,366,472     
Other 14,117         133,658         

Total income 1,399,823   1,639,708     

Expenditure on
Raising Funds 136,520      33,084           
Charitable Activities 1,202,078   1,944,772     

Total expenditure 1,338,598   1,977,856     

Net movement in funds 61,225 (338,148)

Total Funds

At the beginning of the year 1,869,311 2,207,459

Movement in funds for the year 61,225 (338,148)
 
Total Funds at the end of the year 1,930,536 1,869,311

Represented by
Restricted funds 532,149      554,454         
Unrestricted funds 1,398,387   1,314,857     

1,930,536   1,869,311     

The financial activities shown in the consolidated statement include those of the charity's wholly owned subsidiaries as listed 
in note 4. A summary of the financial activities undertaken by the parent charity is set out below:
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

4.  Subsidiary Companies

CAS 
Insurance 
Services 
Limited

IT Services 
at CAS 
Limited

DBS at CAS 
Limited

Company registration number 03332778 04281770 02919237
  

2025/26 £ £ £
Turnover 229,270 100,642 195,553
Cost of sales 0 (49,106) (150,773)
Gross Profit 229,270 51,536 44,780
Administrative expenses (147,349) (42,716) (35,921)
Operating Profit 81,921 8,820 8,859
Interest receivable and similar income 3,079 0 0
Profit after tax 85,000 8,820 8,859

 
Retained Earnings

At the beginning of the year 90,322 5,255 13,991
Profit for the year 85,000 8,820 8,859
Distribution - donation to parent company (85,322) (5,255) (13,991)
Retained earnings at the end of the year 90,000 8,820 8,859

Adminstrative expenses above include management charges of £13,941 for Insurance Services, 
£5,277 for IT Services and £3,485 for DBS Services to Community Action Suffolk, the Charity.

The net incoming resources reflected in the Statement of Financial Activities are as follows:

2025/26  
£ £ £

Operating Profit 81,921 8,820 8,859

The aggregate of the assets, liabilities
and funds was:

Assets 387,557 18,375 31,954
Liabilities (297,555) (9,553) (23,093)

90,002 8,822 8,861

The charity owns 100% of the share capital of its trading subsidiaries, which are all registered in England.  
The companies gift aid their taxable profits to Community Action Suffolk which are all unrestricted funds.  A 
summary of the companies' trading results and capital and reserves is shown below.  These results are 
consolidated into the group accounts.

On 4 December 2025,  Business Services at CAS Limited changed its name to CAS Insurance Services Limited.
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

4.  Subsidiary Companies (continued)

CAS 
Insurance 
Services 
Limited

IT Services at 
CAS Limited

DBS at CAS 
Limited

Company registration number 03332778 04281770 02919237
  

2024/25 £ £ £
Turnover 201,181 86,263 162,168
Cost of sales 0 (39,291) (120,964)
Gross Profit 201,181 46,972 41,204
Administrative expenses (119,661) (41,717) (27,213)
Operating Profit 81,520 5,255 13,991
Interest receivable and similar income 3,802 0 0
Profit after tax 85,322 5,255 13,991

 
Retained Earnings

At the beginning of the year 52,840 7,444 16,178
Profit for the year 85,322 5,255 13,991
Distribution - donation to parent company (47,840) (7,444) (16,178)
Retained earnings at the end of the year 90,322 5,255 13,991

Adminstrative expenses above include management charges of £12,213 for Insurance Services, 
£5,176 for IT Services and £3,306 for DBS Services to Community Action Suffolk, the Charity.

The net incoming resources reflected in the Statement of Financial Activities are as follows:

2024/25  
£ £ £

Operating Profit 81,520 5,255 13,991

The aggregate of the assets, liabilities
and funds was:

Assets 372,155 31,644 52,076
Liabilities (281,831) (26,387) (38,083)

90,324 5,257 13,993
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

5.  Group Income 
Unrestricted Restricted Total Funds Unrestricted Restricted Total Funds

2025/26 Funds Funds 2025/26 Funds Funds 2024/25
£ £ £ £ £ £

Donations 492                    0             492               1,321               0              1,321            

Grants Receivable by strategic priority:       

79,029              242,739     321,768       128,192          647,282      775,474       

92,979              162,527     255,506       132,892          35,225        168,117       

62,979              42,461        105,440       118,391          39,276        157,667       

234,987            447,727     682,714       379,475          721,783      1,101,258    

Trading income by strategic priority:       

136,542            0             136,542       101,096          3,120           104,216       

107,204            1,070          108,274       107,670          0              107,670       

100,240            456             100,696       86,412            0              86,412         

343,986            1,526          345,512       295,178          3,120           298,298       

Contract income by strategic priority

0                    9,746          9,746            0                  0              0               

0                    14,245        14,245          0                  0              0               

Core Services 0                    166,470     166,470       0                  0              0               

0                    190,461     190,461       0                  0              0               

Other Income 14,117              0             14,117          5,298               128,360      133,658       

6.  Total Group Expenditure 
Staff Other Support Total

2025/26 costs costs Depreciation costs 2025/26
£ £ £ £ £

Costs of raising funds: 168,713     257,154        0                  136,520      562,387       
Charitable activities:

Priority 1 - Build capacity 
and sustainability in VCSE 
sector

267,546     42,419          0                  121,605      431,570       

Priority 2 - Community and 
Voluntary Action

172,966     68,789          0                  98,214        339,969       

Priority 3 - Strategic 
relationships and 
partnerships

114,937     (21,612)         0                  53,557        146,882       

Core 152,335     52,373          43,250        247,958       
 707,784     141,969        0                  316,626      1,166,379    

Total resources expended 876,497     399,123        0                  453,146      1,728,766    

Support costs 292,217     143,792        17,137            (453,146)     0               

1,168,714  542,915        17,137            0              1,728,766    

In the current and previous period all costs of raising funds were unrestricted. 

£ £ £

Staff costs 20,582          271,635          292,217      Staff time
Other costs 26,820          116,972          143,792      Direct use
Depreciation 0                17,137            17,137        Direct use

47,402          405,744          453,146      

Support costs have been allocated to priorities on the basis of income received.

 Priority 2 - Community and Voluntary Action 

In the current period  £712,715 of charitable activities costs were restricted (2025: £1,196,717). The remainder was unrestricted.
The breakdown of support costs and how these were allocated between governance and other support costs is shown in the table below 

 Governance   Other support 
costs  

 Total 
allocated  

 Allocation 
basis 

 Priority 1 - Build capacity and sustainability in 
VCSE sector 

 Priority 3 - Strategic relationships and 
partnerships 

 Priority 1 - Build capacity and sustainability in 
VCSE sector 

 Priority 2 - Community and Voluntary Action 

 Priority 3 - Strategic relationships and 
partnerships 

 Priority 1 - Build capacity and sustainability in 
VCSE sector 

 Priority 2 - Community and Voluntary Action 
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

6.  Total Group Expenditure (continued)

Staff Other Support Total
2024/25 costs costs Depreciation costs 2024/25

£ £ £ £ £

Costs of raising funds: 138,105      210,744        0              132,386      481,235     
Charitable activities:

433,608      499,878        0              259,021      1,192,507  

225,944      91,830          0              81,205        398,979     

131,166      50,952          0              71,868        253,986     

 790,718      642,660        -                   412,094      1,845,472  
Total resources expended 928,823      853,404        -                   544,480      2,326,707  

Support costs 413,523      111,227        19,730        (544,480) 0             

1,342,346  964,631        19,730        -                   2,326,707  

 

£ £ £

Staff costs 19,208          394,315      413,523      Staff time
Other costs 20,100          91,127        111,227      Direct use
Depreciation 0                19,730        19,730        Direct use

39,308          505,172      544,480      

Priority 1 - Build capacity and 
sustainability in VCSE sector

Priority 2 - Community and 
Voluntary Action

Priority 3 - Strategic 
relationships and partnerships

The breakdown of support costs and how these were allocated between governance and other support costs is shown in 
the table below 

 Governance  
 Other 

support 
 Total 

allocated  
 Allocation 

basis 
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

7.  Staff Costs 2025/26 2024/25
No. No.

The average monthly number of employees during the period was:
Administration 8 8

Field Officers and Infrastructure Services 35 40
43 48

£ £
Wages and salaries 1,014,138   1,199,398  
Social security costs 99,156         101,218      
Pension costs 31,916         40,970        

1,145,210   1,341,586  
Agency staff costs 8,664           0              
Other staff related costs 14,840         0              

1,168,714   1,341,586  

All amounts were paid in the period and are recognised on the basis set out in accounting policy 1(f).

Number of employees whose total emoluments (excluding employer pension costs) for the reporting period 
fall within each band of £10,000, from £60,000 upwards.

2025/26 2024/25
No. No.

£70,000 - £80,000 1                   1                  

The key management personnel in the year received a total remuneration of £224,721 (2025: £262,609). 
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

8.  Net Incoming/(Outgoing) Resources

Total Total
Net incoming/(outgoing) resources are stated after charging: 2025/26 2024/25

£ £

Depreciation of owned tangible fixed assets 16,352           16,590           
Amortisation on owned intangible fixed assets 785                3,140             
Remuneration of the company's auditors (inclusive of irrecoverable VAT)

 - audit of charity 24,840           18,300           
 - non-audit services 1,980             1,800             

9.  Taxation

10. Tangible fixed assets for the group and charity

Fixtures & Freehold
fittings property Total

£ £ £
Cost
As at 1 April 2025 29,991     1,163,760     1,193,751     
Additions 0           0                0                
Disposals 0           0                0                
As at 31 March 2026 29,991     1,163,760     1,193,751     

Depreciation
As at 1 April 2025 9,983        253,480        263,463        
Charge for the year 2,000        14,352           16,352           
On disposals 0           0                0                
As at 31 March 2026 11,983     267,832        279,815        

Net book value
As at 31 March 2026 18,008     895,928        913,936        

As at 31 March 2025 20,008     910,280        930,288        

Included in freehold property is land of £450,000 (2025: £450,000) that is not depreciated.

No liability to corporation tax arises on the results reflected in these financial statements.  The element 
relating to the charity qualifies for relief from corporation tax under the Income and Corporation Taxes Act 
2010, Sections 466 to 493.  
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

11. Intangible fixed assets for the group and charity
Software Software 

Application Total Application Total
£ £ £ £

Cost
As at 1 April 2025 14,820         14,820         9,420             9,420           
Additions 4,133           4,133           0                 0               
Disposals 0               0               0                 0               
As at 31 March 2026 18,953         18,953         9,420             9,420           

Depreciation
As at 1 April 2025 14,035         14,035         8,635             8,635           
Charge for the year 785               785               785                 785               
On disposals 0               0               0                 0               
As at 31 March 2026 14,820         14,820         9,420             9,420           

Net book value
As at 31 March 2026 4,133           4,133           0                 0               

As at 31 March 2025 785               785               785                 785               

12.  Investments in subsidiaries
Total Total

2025/26 2024/25
£ £

Cost
As at 1 April 2025 6                     6                   

As at 31 March 2026 6                     6                   

The charitable company holds 100% of the share capital of:
CAS Insurance Services Limited
IT Services at CAS Limited
DBS at CAS Limited

13.  Other Investments for the group and charity

Other 
Investments Total

£ £
Cost
As at 1 April 2025 3,000             3,000           
Disposal 3,000)(            3,000)(          
As at 31 March 2026 -                      -                    

Revaluation
As at 1 April 2025 (2,150)            (2,150)          
Revaluation in year 2,150             2,150           
As at 31 March 2026 -                      -                    

Net book value
As at 31 March 2026 -                      -                    

As at 31 March 2025 850                 850               

During 2019/20 the charity invested in Cirican LLP. The investment was sold in the year as Cirican LLP was dissolved.

Group Charity
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

14. Debtors

2025/26 2024/25 2025/26 2024/25
£ £ £ £

Amounts falling due within one year:

Trade debtors 136,556      97,798        67,178           77,360             
Prepayments and accrued income 87,639        32,364        81,195           24,186             
Amounts owed by subsidiary undertakings 0              0              18,151           126,623          

224,195 130,162 166,524 228,169

and accommodation charges). These amounted to £1,671 (2025: £4,097) CAS Insurance Services Ltd, 
£540 (2025: 1,441) DBS at CAS Ltd and £1,038 (2025: £2,403) IT Services at CAS Ltd. Included within
the Charity's accrued income are the Q4 subsidiary management fees. These amounted to £1,781 
(2025: £0) CAS Insurance Services Ltd, £755 (2025: £0) DBS at CAS Ltd and £1,548 (2025: £0) IT Services at CAS Ltd.

15. Creditors: Amounts falling due within one year

2025/26 2024/25 2025/26 2024/25
£ £ £ £

Trade creditors 66,258        53,412        42,339           38,687             
Other creditors 240,532      171,536      8,176              8,151               
Accruals and deferred income 354,792      147,567      309,505         113,941          
Taxation and social security payable 46,531        45,968        43,375           45,968             
Amounts owed to subsidiary undertakings 0              0              0                 0                  

708,113      418,483      403,395         206,747          

 Group & 
Charity 

 Group & 
Charity 

2025/26 2024/25
£ £

Deferred income at 1 April 2025 85,289           100,537          
Amounts released to income earned from charitable activities (85,289)          (100,537)         
Amounts deferred in the year 230,500         85,289             
Deferred income at 31 March 2026 230,500         85,289             

Group Charity

Group Charity

Included within the Charity's trade debtors are the Q4 subsidiary accommodation charges (2025: management 
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16.  Financial Commitments

Commitments under operating leases

2025/26 2024/25
£ £

Equipment leases
Not later than one year 5,395          11,185        
Later than one year and not later than five years 12,140        17,535        

Total Equipment leases 17,535        28,720        

Capital Commitments

At 31 March 2026 the group had capital commitments of £4,713 (2025: £0).

17.  Pension arrangements

Contributions to the charity workplace pension scheme were made in respect of staff.  Pension costs 
are charged to the Statement of Financial Activities when payable.  The pension charge for the year 
amounts to £31,916 (2025: £40,970). Contributions amounting to £0 (2025: £0) were payable to the 
scheme at 31 March 2026 and are included within creditors. 

 At 31 March 2026 the group had future minimum lease payments under non-cancellable operating 
leases as follows: 
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COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

18.  Restricted Funds - 2025/26  

 Revenue  1 April 2025  Income  Expenditure  Transfers 
 31 March 

2026 

£ £ £ £ £
Defra - grants towards salary costs 0                45,310                      (45,310) 0                     0                
Macmillan - Lets Talk About Cancer 0                41,625                      (42,401) 0                     (776)              
Macmillan - Volunteer Support 4,076             0                             (1,403) 0                     2,673            

Rural Business & Community Hub - East Suffolk 3,110             0                                (607) 0                     2,503            

SPSL - Food Network  - Training 25,000           0                             (3,151) 0                     21,849          

SPSL - Food Network - Marketing & Promotion 15,000           0                                (859) 0                     14,141          

SPSL Food Network 71,084           155,804                  (156,715) 0                     70,173          
 Priority 1 - Build capacity and sustainability 
in VCSE sector 

118,270       242,739        (250,446)      0                   110,563      

East Suffolk Rural Youth Work 6,486             0                                    0   196                     6,682            

National Lottery - Reaching Communities 1,775             81,383                      (83,158) 0                     0                    

NAVCA - Cadents Project -  Centres for Warmth 4,619             28,666                      (33,285) 0                     0                    

Suffolk Community Foundation - Sizewell C 0                48,547                      (48,547) 0                     0                

West Suffolk District Council - Capacity Building 
Courses

3,000             0                             (3,000) 0                     0                

Youth Work Training - Suffolk County Council a 196                (196)                    0                    
Volunteer for Health 0                5,001            5,001)(          0                     0                

Priority 2 - Community and Voluntary Action            16,076           163,597         (172,991)                         0                6,682 

Awards Funds - various sponsors 1,037             455                                (701) 0                     791                
Defra - Rural Housing 0                42,462                      (42,462) 0                     0                

VCS Emergencies partnership (British Red Cross) 6,000             0                             (6,000) 0                     0                

 Priority 3 - Strategic relationships and 
partnerships 

7,037           42,917                    (49,163) 0                   791              

 Contracts 

Sizewell C - ESV 0                14,245                      (14,245) 0                     0                    

 Suffolk  County Council - VCFSE infrastructure 
services 

b 0               166,470                (204,708) 50,696               12,458          

Suffolk County and District Councils -  Funding 4 
Suffolk Portal

c 0                9,746                          (9,746) 0                     0                

0                190,461         (228,699)       50,696               12,458          

Revenue          141,383           639,714        (701,299)                 50,696          130,494 

Brightspace 338,147        0                           (10,630) 0                     327,517        
Kirkley Centre 74,924           0                                (786) 0                     74,138          

Capital (expenditure split equally to 3 priorities)          413,071 0                         (11,416) 0                            401,655 

Total          554,454           639,714        (712,715)                 50,696          532,149 

The restricted capital funds represent freehold property acquired with the assistance of restricted funding.
Note

a) During the year the funder agreed to transfer the remaining funds from Youth Work Training to East Suffolk Rural Youth Work

b) As part of the Suffolk County Council contract, there is a requirement to generate income. Funds have been transferred from 

unrestricted funds to meet the requirement. The SCC contract relates to the provision of VCFSE infrastructure services.

c) These funds were previously classified as a grant under priority 1
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18.  Restricted Funds - 2024/25  

 Revenue  1 April 2024  Income  Expenditure  Transfers 
 31 March 

2025 

£ £ £ £ £
Defra - grants towards salary costs 0                45,310                    (45,310) 0                    0               
Suffolk County and District Councils - grant 
towards Funding 4 Suffolk Portal

0                9,462                        (9,462) 0                    0               

Social Enterprise 8,249            0                            (8,249) 0                    0               
Babergh Mid Suffolk Social Enterprise 0                27,700                    (27,700) 0                    0               
Rural Business & Community Hub - East 
Suffolk

1,930            9,839                        (8,659) 0                    3,110            

Full Cost Recovery Training & Support 0                6,432                        (6,432) 0                    0               

Suffolk County Council Together for Suffolk 5,980            0                            (5,980) 0                    0               

IDAB Support 0                3,000                        (3,000) 0                    0               
Macmillan - Lets Talk About Cancer 0                44,355                    (44,355) 0                    0               
Macmillan - Volunteer Support 0                6,761                        (2,685) 0                    4,076            
Suffolk County Council Food Bank support 
work

a 135,772        225,000                (360,772) 0                    0               

East Suffolk Food Network a 0                38,892                    (38,892) 0                    0               
Babergh Mid Suffolk Food Network a 0                88,919                    (88,919) 0                    0               
 SPSL Food Network a 40,707          232,269                (201,892) 0                    71,084          
SPSL - Food Network  - Training a 0                25,000                              0   0                    25,000          
 SPSL - Food Network - Marketing & 
Promotion

a 0                15,000                              0   0                    15,000          

 Priority 1 - Build capacity and 
sustainability in VCSE sector 

192,638       777,939        (852,307)      0                    118,270       

East Suffolk Council -  Volunteering campaign 8,718            0                            (8,718) 0                    0               

Geoffrey Watling - East Suffolk Volunteering 3,773            0                            (3,773) 0                    0               

Mens Sheds 7,607            0                            (7,607) 0                    0               
Suffolk Good Neighbours Scheme - The 
National Lottery Community Fund

23,560          (4,964)                     (18,596) 0                    0               

National Lottery - Reaching Communities 0                1,850                              (75) 0                    1,775            

West Suffolk District Council - Capacity 
Building Courses

0                3,000                                0   0                    3,000            

NAVCA - Cadents Project -  Centres for 
Warmth

0                12,500                      (7,881) 0                    4,619            

Early Years Toddler Group 12,252          3,249                      (15,501) 0                    0               
Babergh & Mid Suffolk District Council - 
Parent & Child Group

4,929            0                            (4,929) 0                    0               

Tackling Poverty Partnership 0                18,000                    (18,000) 0                    0               
Kirkley Centre Holiday Activity Fund 0                1,590                        (1,590) 0                    0               

Youth Work Training - Suffolk County Council b 3,645            0                            (3,449) 0                    196               

Suffolk Youth Focus b 83,389          0                          (83,389) 0                    0               
East Suffolk Rural Youth Work b 44,284          0                          (37,798) 0                    6,486            
Priority 2 - Community and Voluntary 
Action

         192,157             35,225        (211,306) 0                              16,076 

VCFSE Engagement Lead 23,047          0                          (23,047) 0                    0               
West Suffolk Locality Funding 43,876          0                          (43,876) 0                    0               
Climate Change 5,104            0                            (5,104) 0                    0               
VCS Emergencies partnership (British Red 
Cross)

0                6,000                                0   0                    6,000            

Defra - Rural Housing 0                33,275                    (33,275) 0                    0               
Suffolk North East Essex VCSE Leadership 13,750          0                          (13,750) 0                    0               
West Suffolk UKSPF 1,661            0                            (1,661) 0                    0               
Awards Funds - various sponsors 1,189            824                                (976) 0                    1,037            
 Priority 3 - Strategic relationships and 
partnerships 

88,627          40,099                  (121,689) 0                    7,037           

Revenue          473,422           853,263     (1,185,302) 0                            141,383 

Brightspace 348,777        0                          (10,630) 0                    338,147       
Kirkley Centre 75,709          0                                (785) 0                    74,924          

Capital (expenditure split equally to 3 priorities)          424,486 0                         (11,415) 0                            413,071 

Total          897,908           853,263     (1,196,717) 0                            554,454 

The restricted capital funds represent freehold property acquired with the assistance of restricted funding.
Note

a) These funds were previously classified as priority 2

b) These funds were previously classified as priority 1
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18.  Restricted Funds (continued)

19. Analysis of net assets between funds 2025/26 2025/26 2025/26
Unrestricted Restricted Total

£ £ £
Group
Tangible fixed assets 512,281       401,655     913,936       
Intangible fixed assets 4,133           0             4,133            
Investments 0               0             0               
Net current assets 989,651       130,493     1,120,144    

Total 1,506,065   532,148     2,038,213    

Charity
Tangible fixed assets 512,281       401,655     913,936       
Intangible fixed assets 0               0             0               
Investments 6                   0             6                    
Net current assets 886,101       130,493     1,016,594    

Total 1,398,388   532,148     1,930,536    

2024/25 2024/25 2024/25
Unrestricted Restricted Total
 

£ £ £
Group
Tangible fixed assets 517,217       413,071     930,288       
Intangible fixed assets 785               0             785               
Investments 850               0             850               
Net current assets 905,571       141,383     1,046,954    

Total 1,424,423   554,454     1,978,877    

Charity
Tangible fixed assets 517,217       413,071     930,288       
Intangible fixed assets 785               0             785               
Investments 856               0             856               
Net current assets 795,999       141,383     937,382       

Total 1,314,857   554,454     1,869,311    

The restricted funds detailed on the preceding pages are to be applied for the specific purposes agreed with the 
respective funders or donors.  The restricted revenue funds cover the three main areas of the charity's focus: Priority 
1 - Build capacity and sustainability in VCSE Sector, Priority 2 - Community and Voluntary Action, Priority 3 - Strategic 
relationships and partnerships. Further details of these activities are included in the Trustees' report.
A three year contract was awarded during the year from SCC for the provision of VCFSE infrastructure services.
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20. Analysis of changes in net debt

 At 1 April 
2025  Cash flows 

 Other non-
cash 

changes 
 At 31 March 

2026 
£ £ £ £

Cash and cash equivalents
Cash 459,684                74,810 0             534,494              
Cash equivalents 875,591              193,977 0             1,069,568          
Total 1,335,275          268,787 0             1,604,062          

21.  Related party transactions 

22. Government grants 

 

2025/26 2024/25
£ £

Grants supporting specific activities 243,575     658,426              
Grants supporting general charitable activities 234,988     378,976              

During the 2025/26 financial year, the following transactions took place between the charity, and its wholly owned 
subsidiary companies:

 Income from government grants comprises 

At the year-end, a balance of £18,151 (2025: £126,623) was due from the subsidiaries to the charity. This amount is 
included within debtors.

No trustee received any remuneration or other benefits from the charity or its subsidiaries during the year (2025: 
£nil), other than the reimbursement of £43 (2025: £129) of expenses incurred in the performance of their duties to 
one trustee.

         The charity recharged staff and administrative costs to the subsidiaries totalling £35,700 (2025: 
£33,084). These charges were made on a cost recovery basis.

         The subsidiaries donated £104,568 (2025: £71,462) of profits to the charity under the Gift Aid 
scheme.

         The charity and its subsidiaries engaged in transactions with external organisations in which a trustee 
of the charity and a director of a subsidiary respectively hold positions of influence. These transactions 
related to the provision of goods or services and were conducted on normal commercial terms. The total 
value of sales to related parties was  £5,937 (2025: £4,347). The total value of purchases from related parties 
was £1,968 (2025:£0).

All transactions were conducted at arm’s length and in accordance with the charity’s conflict of interest and 
governance policies. Trustees and directors did not participate in decisions where a conflict of interest was 
identified.
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